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INTRODUCTION 
     
The purpose of this plan is to provide a reference and guide for the local churches of the Western North Carolina 
Conference of The United Methodist Church as it prepares to respond to disasters of all kinds.  A copy of this plan 
should be kept on file in every local church office (local church edition), each district office,  Bishop’s office, 
Incident Coordinators’ office, District Disaster Response Coordinators’ offices, and in the file of every member of 
the Conference Disaster Response Committee. 
 
The availability and familiarity with a Disaster Response plan is the first step on the road to recovery after a 
disaster strikes, regardless of the severity of the disaster and the number of people affected.  It is not a program 
from above, but rather a vital and ongoing ministry of the local church.  This plan is an attempt to provide the 
means for Christians who are called “United Methodists” to respond to human suffering in the most appropriate 
way for them when the disaster happens. 
  

Objectives of the Disaster Response Plan for the Local Church 
 

1. To establish a network within the bounds of the Western North Carolina Conference to enable an 
organized response to a sudden and extremely unfortunate event that affects many people, or a 
misfortune that reaches large proportions. 

2. To outline the disaster network plans (local church through United Methodist Committee on Relief): the 
preparation, the responsibilities, the pertinent information and the assessment of immediate needs at the 
site of a disaster. 

3. To identify local responses to disaster response. 
4. To identify specific church properties to be utilized in disaster response (shelter, warehousing, volunteer 

agencies, etc.).  
5. To identify responsibility for the distribution of emergency aid and funds to those affected by disasters, 

regardless of race, creed, or national origin. 
6. To identify ecumenical agencies and other denominational agencies, governmental, and non-

governmental relief agencies to work with during a disaster. 
 
 
 

 
NOTES 
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A Theology of Disaster Response 
 
Persons affected by a disaster will ask many difficult questions, some of which may have no ready answer.  
Questions may include, “Why did this occur?” “Is this God’s judgment on us?”  “Are we to blame?” “Is this the work 
of the devil, or of God?”  
 
It is best to counsel people not to blame themselves, others, or God.  Some may blame God, as the Creator, for all 
that happens to people.  By such logic, Henry Ford and the Wright Brothers can be blamed for the great personal 
disasters of all car and air crashes.  Disasters are not “acts of God.” 
 
Elijah, standing at the mouth of a cave, witnessed a wind so strong that it “rent the mountain, and broke in pieces 
the rocks.”  But God was not so much revealed in the power of the wind, earthquake, and fire as in the “sheer 
silence.”  “Now there was a great wind ... The LORD was not in the wind; and after the wind an earthquake, but the 
LORD was not in the earthquake; and after the earthquake a fire, but the LORD was not in the fire; and after the 
fire a sound of sheer silence.” (I Kings 19:11b-12 NRSV). 
 
The remark that seems to be most fitting was the one made by a pastor who simply said, “These are things that 
happen.”  There’s a lot of healing in that statement.  Instead of trying to figure out who can be blamed for a 
disaster, it seems to be much healthier to accept the fact that the disaster occurred and move on.  The important 
thing after a disaster is how the church will respond to the disasters that come its way! 
 
People need to express their emotional response to someone who can listen with understanding.  People who 
have experienced loss will be involved with the grief, the pain, and putting their lives back in order.  Spiritual and 
emotional healing needs to begin with understanding, patience, and prayer. 
 
The church believes that God is faithful, is and will be with us; that nothing can separate us from the love of God; 
that God can work good out of evil and work through those who are responding to the disaster, whatever their 
creed; that God can make the valley of trouble “a door of hope,” and the flood of ill “a fountain of blessing.” 

 
 
 
 

NOTES 
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DEFINING A DISASTER 
 
A disaster is any human suffering in which the local resources cannot respond to meet the overwhelming needs.   A 
disaster may include a hurricane, tornado, storm, flood, wind-driven water, tidal wave, earthquake, drought, 
blizzard, pestilence, famine, fire, explosion, building collapse, transportation accident, civil disorder, or other 
situation that causes or creates human suffering which the victim cannot alleviate without assistance. There are at 
least four (4) levels of disasters (this plan is geared for a Level III disaster) 
 
 
NOTES 

 
 
 
 

 
 
 
 

LEVELS OF A DISASTER 
 
Level I – 40-50 households (or less) affected by the event;  
Level II – 50-200 households significantly affected by the event; 
Level III – Over 200 households significantly affected by the event and federally-declared disaster; 
Level IV – A catastrophic event with the basic infrastructures impaired. 
  
No matter how small the disaster, it is important get the presence of the church on the site.  
 

 
Four Phases of a Disaster 

 
1. Readiness (Preparedness) – Being prepared for events beyond human control. 

 
2. Rescue (Emergency) – The first few hours to several days is considered the emergency phase. Efforts are 

meant to stabilize the situation and prevent further loss of life and property. The best thing the local 
church can do at this point is stay out of the way.  The local church should respond at the direction of the 
emergency management officials.  The local church is to use this time to care for one another and prepare 
for the Relief Phase.  

 
3. Relief – The relief phase meets the short-term needs of those affected by a disaster. The goals include 

opening roads, distributing food, and providing shelter, establishing communication, surveying damage, 
and encouraging survivors to apply for needed assistance.  Conference self-sufficient Early Response 
Teams may be sent to the affected areas during this phrase. Depending on the situation, early response 
teams may provide services over and beyond those outlined in their training, under the leadership of the 
Incident Coordinator. The local church should work in cooperation with Federal Emergency Management 
Agency, the Red  Cross, and the Salvation Army in sheltering, supplying, and feeding.   
 

4. Recovery – The United Methodist Church is known for working until the end of the disaster’s recovery.  
Using the Unmet needs model, the church makes structural decisions, sets up for work and recruits 
volunteer teams.  The Relief Phase is a time for repairing, rebuilding, advocacy, pastoral care, and healing.  
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DESCRIPTIONS OF ROLES 
 

BISHOP 
Leadership of the resident bishop is extremely important.  For many, a bishop’s appearance at the disaster site 
symbolizes the “awesome presence” of Christ and the commitment of His church to relief of suffering (do not 
dismiss or minimize the value of symbols).  The bishop’s role as the symbol of a caring church cannot be filled by 
anyone else!  A disaster is a tragedy, and the conference cannot conduct business as usual.  The Bishop should 
make a visit, along with the District Superintendent, Conference Disaster Response Coordinator, District Disaster 
Response Coordinator, and Conference Communicator, as soon as possible.   
 
The tasks of the bishop: 
 
Prior to a Disaster: 

• Appoint or have the conference Personnel Committee select, a Conference Disaster Response 
Coordinator annually. 

• Request assistance from the United Methodist Committee on Relief (UMCOR) (202/548-4002) in the 
event of a disaster. 

• When a disaster is imminent or strikes, keep the Conference Disaster Response Coordinator informed of 
his/her whereabouts. 

• Inform whoever will act on his/her behalf when the bishop is out of the office of the responsibilities to 
implement the response plan when disaster strikes, including contacting UMCOR for assistance. Only the 
bishop or his/her designee can make a financial grant request. 

• Be aware of the kinds of assistance UMCOR can and cannot provide. 
 
Disaster Response: 

• Work with the District Superintendents of the affected areas to appoint assisting pastors to any impacted 
congregations who have been impacted when it is clear that the pastor-in-charge may be overwhelmed. 
The assistant should be available for up to a year. 

• Relieve the Conference Disaster Response Coordinator of other duties for one month if the disaster is 
level III or Level IV and, provide for additional temporary support staff. 

• Appoint a temporary assisting District Superintendent to those regions hit by a level III or Level IV disaster. 
• Consider a conference-wide financial appeal to go out within days of the disaster. 
• Tour the affected area with the District Superintendent, Conference Disaster Response Coordinator, 

District Disaster Coordinator and Conference Communicator, as soon as possible. 
 
 

NOTES 
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CONFERENCE DISASTER RESPONSE COMMITTEE 
 

In order to better respond to disasters, the Western North Carolina Conference has established the Conference 
Disaster Response Committee.  This committee includes the Conference Disaster Response Coordinator, one (1) 
District Superintendent, and other persons with a desire and passion for Disaster Response Ministries, as chosen 
by the conference.  The Bishop’s Assistant or designee shall serve as an ex officio member of the committee. 
 
The Conference Disaster Response Committee is a planning and coordinating committee.  Members do not micro-
manage the operational aspects of a disaster response effort.  This group sets broad policies and procedures 
related to disaster response as well as monitor the progress of the response.  The tasks of the Conference Disaster 
Response Committee: 
 
Prior to a Disaster: 

• Serve as advocates for those who cannot speak for themselves. 
• Find people with skills to deal with the potential disasters in the conference. 
• Meet at least four (4) times a year and making sure the plan is up to speed.  
• Provide training at least four (4) times a year. 
• Establish the policy and operational guidelines to be approved by the bishop and cabinet.  
• Determine the strategies, make contact with Emergency Management Operation offices, and plug into 

the North Carolina Volunteer Organizations Active in Disasters (NCVOAD). 
• Be active planning (doing mitigation with churches and homes) prior to a disaster and during a disaster. 

 
Disaster Response: 

• Create networks within the disaster area. 
• Support the work of the Conference Disaster Response Coordinator during the disaster. 
• Establish effective communication systems. 
• Drive the fund-raising for the disasters. 

 
There shall be an Executive Committee. The task of the executive committee shall include:   

• Empowerment to make decisions, especially on release of funds, without having to poll the entire 
committee. 

• Other powers given by the Conference Disaster Response Committee.   
• The executive committee shall be comprised of the Conference Disaster Response Coordinator (CDRC), 

the Bishop’s assistant or representative, the chairperson of the Conference Disaster Response Committee, 
the secretary and the financial secretary.

 
NOTES 
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CONFERENCE DISASTER RESPONSE COORDINATOR (CDRC) 
 

The Conference Disaster Response Coordinator (CDRC) is appointed annually by the Bishop or the Conference Staff 
Relations Committee and shall coordinate the work of the Conference Disaster Response Committee.  The CDRC 
should serve a minimum of four (4) years and should enroll in training classes at least two times (one Basic course, 
one Advanced) at the United Methodist Committee On Relief (UMCOR) Training Academy, or the Jurisdictional 
Academies, when offered.  The conference is expected to pay for the participant’s transportation.  UMCOR will pay 
all or some of the cost of housing and meals at the training academy, depending on the location. 
 
The tasks of the Conference Disaster Response Coordinator: 
 
Prior to a Disaster: 

• Work with the Conference Disaster Response Committee to develop a disaster response plan and keep 
the plan updated and available.  

• Make sure the Bishop and members of the cabinet have copies of this disaster response plan. 
• When a disaster is imminent or strikes, keep the Bishop aware of his/her whereabouts. 
• Act as Vice Chair of the Conference Disaster Response Committee in the absence of the Committee Chair. 

 
Disaster Response: 

• Assign an Incident Coordinator for the disaster. 
• Prepare letter for UMCOR for the Bishop to submit. 
• Assess damages following a disaster with the District Disaster Response Coordinator and the Incident 

Coordinator. 
• Obtain extra office help (as necessary) for self or for the staff assigned to the disaster. 
• Make sure the conference communications office is involved and remains involved throughout the 

recovery.  
• Provide adequate work space for the disaster response effort. 
• Encourage the conference to give financial and personal help throughout the Rescue, Relief and Recovery 

periods. 
• Write for grants, support personnel, etc. from UMCOR, NC Housing, …  
• Provide support for the Districts affected by the incident throughout the Rescue, Relief and Recovery 

periods. 
• Find ways of promoting other agencies within The United Methodist Church to work within the disaster 

recovery. 
• Be aware of the length of time recovery takes and continue to remind the Annual Conference that the 

recovery is on-going.  
• Be mindful of personal limits and that it cannot be “business as usual” during a disaster. 

 
 

NOTES 
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DISTRICT DISASTER RESPONSE COORDINATORS 
 
The District Superintendents shall appoint the District Disaster Response Coordinators. The District Disaster 
Response Coordinators are the district representatives in the Disaster Response.  They serve as the Conference’s 
“eyes and ears,” helping to assess damage following a disaster and interpret the work of the Conference in disaster 
response to local laity and pastors.  They are responsible to perform an initial on-site assessment as soon as 
possible after a disaster strikes and the relaying of appropriate information to the CDRC. 
 
The District Disaster Coordinators’ tasks:  
 
Prior to a Disaster: 

• Create, maintain, and lead the District Disaster Response Committee. 
• Participate in the Basic Disaster Training as planned by the Annual Conference and taught by an UMCOR 

representative.   
• Inform the district and churches on how to prepare for a disaster before it happens. 
• Work with the District’s churches to get volunteer, church and district data prior to disasters.  
• Identify and relate to any local response organizations, emergency services organizations, and/or 

Emergency Management Office (EMO), prior to and during a disaster.  
• When a disaster is imminent or strikes, keep the District Superintendent informed of his/her 

whereabouts. 
• Attend a training event at least once a quadrennium. 
• Maintain an inventory of disaster equipment of both local churches and the district and share a copy of 

the inventory with the CDRC and CERTC.  
 
Disaster Response: 

• Be the Conference’s “eyes and ears” on the disaster scene. 
• Make the first contact with the District Superintendent and the Conference Disaster Response 

Coordinator (CDRC) and/or Conference Disaster Relief Committee Chairperson as soon as possible 
following a disaster. 

• Contact the local United Methodist Church pastors following a disaster to find out what happened and if 
church people and/or property were affected.  

• Find out the scope of the damage, including whether or not homes are livable, without getting in the way 
of emergency personnel. 

• Assess damages following a disaster with the Conference Disaster Response Coordinator and the Incident 
Coordinator. 

• Tour the affected area with the District Superintendent, Conference Disaster Response Coordinator, the 
Bishop, and Conference Communicator. 

• Maintain contact with the Conference Disaster Coordinator throughout the Rescue and Relief phases of a 
disaster. 

• If directly involved in the disaster, the district disaster representative should allow the Conference 
Disaster Response Coordinator to assume district responsibilities.   

 
 

NOTES 
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CABINET / LOCAL DISTRICT SUPERINTENDENTS 
 
The tasks of the District Superintendents: 
 
Prior to a Disaster 

• Be familiar with this Conference Disaster Plan and its application in the district.  
• Identify persons in the district to assist in a disaster response process. 
• Identify locations to be used as shelters, feeding stations, or receiving points and warehouses in case of 

disasters.  
• When a disaster is imminent or strikes, keep the bishop and District Disaster Coordinator informed of 

her/his whereabouts.  
• Appoint the District Disaster Response Coordinator(s). 

 
Disaster Response 

• When a disaster strikes, checking with the District Disaster Coordinator on damages to church-owned 
property as well as the extent of damage in the affected community. 

• Accompany the Conference Disaster Committee’s assessment team, District Disaster Coordinator and 
District Lay Leader into the affected area.     

• Tour the affected area with the Bishop, Conference Disaster Response Coordinator, District Disaster 
Response Coordinator, and Conference Communicator.   

• Provide for care-givers into the community immediately if there has been lost of life (i.e. The Potter’s 
Touch). Care-givers are there to assist the local pastor. 

• If a pastor is a victim, appointing a supply pastor immediately.   
• Appoint a temporary assisting pastor to provide an extra pair of hands if a pastor is overwhelmed by 

church and community duties during the disaster response.  This person should be in residence in the 
disaster area for one month, and then be available to the pastor-in-charge for telephone consultation 
and/or to come back into the area.  Disaster funds may be used for this purpose. 

• With consultation of the Incident Coordinator, Conference Disaster Coordinator and District Disaster 
Coordinator, make preliminary decisions on shelters, receiving points, warehouses, housing possibilities 
for volunteers, etc. 

• Encourage unaffected churches near the disaster to share their resources. 
• Watch for “burn out” in the leadership and organize a “buddy” system. 
• Use the authority of the office to ask people to do certain tasks. 
• Nominate persons to serve on the Disaster Recovery Board in the area. 
• Participate in the closeout evaluation from disaster in district.   

 
NOTES 
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UNITED METHODIST COMMITTEE ON RELIEF (UMCOR) 
 
The work of the United Methodist Committee on Relief (UMCOR) include the following responsibilities: 
 

• Providing grants to the Conference for its work, UMCOR gives the conference the ability to meet the 
immediate needs following a disaster situation.  The initial (up to) $10,000 Emergency Grant per disaster, 
and all other grants must be requested by the Bishop or his/her designee (in Level III disasters, UMCOR 
may increase the initial grant up to $100,000).  Following the initial grant, the conference may request a 
further UMCOR grant by submitting a request form specifying how monies will be used through a budget.  
In the final budget report, an accounting of the funds must take place. The financial decisions for the 
incident are made by the directing board (with input by the Conference Disaster Response Committee, 
but if the budget is changed, UMCOR must be notified. If a grant of $100,000 is received from UMCOR, 
and if the Annual Conference raises $100,000; and if the disaster incident costs $150,000, it is expected 
that the surplus would go back to UMCOR (Annual Conference funds should be used first). 

• Working through Turn-around Funds, it is suggested that the Conference, when working under a Bishop’s 
Appeal, should send all funds it receives to the New York Office of UMCOR.  The funds will be returned to 
the conference immediately through wire-transfer.  Through communication stand-point, this helps the 
connected church see what the affected conference is doing.   

• Helping the United Methodist community understand UMCOR serves the entire affected          community, 
not just UMC people.  UMCOR is responsible for human need, not just Methodist need. UMCOR personnel 
and its funding does not come into a conference unless invited by the Bishop. 

• Providing training for conference personnel prior to a disaster (Minimum of 5 hours with the team and 2 
hours with the Bishop and Cabinet).   

• Providing mentors during a disaster to walk beside the Conference as it does the work.   
• Providing materials through the Sager Brown Depot (and others) for the disaster needs.  UMCOR will not 

do the work for the Annual Conference, but will work with the Conference. 
 
In the United Methodist System it is important to note that the local church, districts, Conference, and 
connection are members of the United Methodist Committee on Relief. UMCOR has few full-time personnel.  It 
depends on volunteer efforts to get the work done.  

 
 
 
 

NOTES 
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VOLUNTEERS 
 

The role of volunteers is to assist persons in the devastated area rebuild their lives, often through rebuilding of 
damaged structures.  This is done in ways to reduce the trauma and chaos of the situation, as much as possible.  
The primary concern should be those affected by the disaster!  
 
The Incident Coordinator or his/her designee should make all management and deployment decisions for 
volunteers (including early response teams).  No individual or team should go to a disaster site without invitation.  
Volunteers may register for an invitation by going to the Conference web-page at www.wnccumc.org. 
 
Volunteers should …  

• Be flexible! While the Incident Coordinator will try to let the volunteers know what they will be doing, a 
disaster site is always influx and materials may be unavailable.  Changes may occur once the volunteers 
appear on the scene.  

• Be willing to listen and assist victims in obtaining a range of disaster-related services. People are more 
important than the task.  

• Be ready and willing to go where the skills are needed and where the individual or team can be 
accommodated.  

• Be caring, understanding, sensitive, and non-judgmental while meeting the needs of the people.  
• Be willing to do the tasks assigned, even if they do not understand the “whys” behind the tasks.  
• Know and understand the levels, stages, and timelines of disaster response and where they fit into the 

timeline.  
• Contact the Incident Coordinator or his/her designate in devastated areas prior to going to their assigned 

tasks.  
• Do work assigned by the Disaster Coordinator (unauthorized repairs can prevent owners from receiving 

insurance payments or federal assistance). 
• Appoint a leader to coordinate with the local response committee. During the Relief Phase, plan on 

providing needed materials (or funds to purchase prior to arrival) for rebuilding or cleanup. While some 
home-owners or the organization can provide for the basic needs, it is not guaranteed.  If an individual or 
a team cannot provide funding towards the work, please inform the Incident Coordinator prior to 
scheduling the team. 

• Have a crew leader to supervise the work. This leader should have basic construction knowledge.  
• Provide own transportation and first aid. 
• Set aside time for sharing group experiences (without gossiping), rest, and worship. 
• Remember they are guests and servants — the “hands and feet of God.” 

 
 
 
NOTES 
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FINANCES / DONATED GOODS 
 
FUNDS 
 
The Conference Disaster Response Committee will actively encourage all churches in the conference to participate 
in the “One Great Hour Of Sharing” Sunday (first Sunday in March).  These funds go to UMCOR for their work. 
 
The churches in the conference will also be encouraged to donate monies to meet disaster needs, before and after 
a disaster.  Unless specified, the monies collected will be placed in a general disaster relief fund for the conference 
and monitored by the Conference Treasury Services. 
 
As soon as possible, following a disaster, the Conference Disaster Response Committee will utilize the network of 
conference and district leadership to notify congregations of the need for money.  The Bishop will make the 
decision to request monies for the disaster response. Contact will be made to inform churches of the disaster and 
asking that an offering be taken within the next two Sundays following the disaster.  Churches will be asked to help 
while the news is fresh.  Any delay will cause members to assume the church is not involved in the response, and 
they will donate to other agencies.   Large disasters generate significant amounts of donated money from within 
and outside the conference, most of its arriving during the first one or two months following the event.  It is 
important that the church vigorously generate local funds for local disasters.  UMCOR expects a conference to 
spend this money generated first – before denominational money is used. 
 
Because of the nature of disaster, funds should be dispersed in a timely manner.  Paper trails and good accounting 
are essential for all transactions. The spending decisions rest with the local committee and not the conference 
fiscal officer. The local committee will not jump into the relief phase handing out cash.  Let other agencies and the 
government spend their money first!  Church funds are needed most during the recovery phase.  Emergency 
grants for the initial relief efforts may be made as deemed necessary. Wait to dispense funds for the recovery 
efforts until case management is in place to set priorities for genuine need. 
 
Following a disaster, the individual districts affected by the Disaster should set up an initial relief fund.  Districts 
requesting funds are expected to keep record of monies spent on a disaster response under their leadership and 
make the necessary reports for the auditors.  As the recovery work moves forward, in consultation with and 
approval by the WNCC Treasurer/Director of Administrative Services, the following Operational/Financial 
Guidelines may be set up for a Disaster: 

 
 

NOTES 
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DISASTER RECOVERY FUNDING SYSTEM 
 
The District Trustees will be asked to open a separate banking account for the disaster.   For tracking purposes, all 
contributions will be directed to the WNCC Treasurer’s Office and then sent to the District Disaster Response Fund. 
 

• Approved signatures will be the District Treasurer, Assistant Treasurer and (others as named by the 
District).  

 
• The District Disaster Response Chairperson, and (name), Controller, are authorized to approve all 

expenditures before payment is made on the approved project(s); neither of these persons will have 
check-signing responsibilities.  For checks under $1,000, one of these persons must approve the 
expenditure in writing. For checks above $1,000, the written approval of both the Chairperson and 
Controller will be required. 

• Checks of $1,000 or more will require two signatures. 
• Purchase orders, signed by either the Chairperson or the Logistics Coordinator, will be required for any 

supplies charged to this project.  No reimbursement will be made without an approved receipt. 
• The Controller will manage the financial records and processes, providing monthly reports on the project 

to the District and the WNC Conference. 
• Records will be maintained at the District Office. 
• The WNCC Treasurer’s Office will send the Conference Auditor to review these financial records 3 times 

per year (every 4 months). 
• No person or agency of the Western North Carolina Conference shall handle FEMA monies in any way. 

 
 
 
DONATED GOODS 

• No clothing will be accepted by the conference or district for distribution during a disaster.  Other 
organizations are better-suited at handling clothing. 

• The District Disaster Response Coordinator and local committee should determine specific needs and the 
collection/distribution of donated goods. 

• A list of needed supplies will be sent by the Conference Disaster Response Committee to the districts and 
churches immediately following a disaster.   

• Churches and individuals are advised NOT TO send supplies unannounced or unexpected to the disaster 
scene. 

• Donated goods should be directed to the Mission Response Center (MRC) in Mooresville, NC (note that 
the MRC has the right of accepting or refusing goods).  

 
 

NOTES 
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PHASES OF A DISASTER 

READINESS PHASE (PREPARING FOR A DISASTER) 
 

What will the Annual Conference, Districts and local churches do to be prepared for a disaster?   
 

DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Spiritual and Moral Imperative 
 

• While secular and religious 
groups have different 
reasons to respond to 
disasters, the most important 
motivation for Christians is 
Matthew 25:31-40.  

• The Church seeks to meet 
not only the physical and 
emotional needs of disaster 
victims, but also the spiritual 
needs. 

 
The Districts should hold the workshop 
– “Connecting Neighbors”- discussing 
the “whys” for doing mission/ministry 
(contact the Conference Training 
Coordinator). 

 

 

Strengths of Local Churches in 
Disaster Response 
• Located within the disaster-

affected community  
 
• Immediate access to buildings for 

disaster    shelters, warehouses, 
etc. 

 
• Knowledge of the geography, 

demographics, and pre-disaster 
issues 

 
• Local leadership  and volunteer 

base with  knowledge of the 
talents of members of the 
congregations 

 
• Knowledge of the special needs 

populations, including those 
distrustful of the government. 

 
• Reflect the cultural-diversity of 

the community. 
 
• Ministerial connections may  build 

already   established groups: 
the NC Volunteer 
Organizations Active in 
Disasters (VOAD), Interfaith 
Groups, Ministerial 
Associations, UMCOR, etc. 

 

 
• Prior to a disaster the districts 

should      identify properties to 
serve as disaster      operation 
centers, warehouses, or shelters. 
(Churches serving as receiving 
points should be easy to approach 
and near major roads or interstates 
with accessibility for tractor-
trailers).  

• Churches wishing to be designated 
as      shelters should contact the 
Red Cross for evaluation prior to a 
disaster’s occurrence. 

• Churches should prepare lists of 
potential volunteers and the 
capacities they may serve. 

• Churches should pin-point possible 
leaders to serve as Incident 
Coordinators, Logistics and 
Operation personnel. 

• Churches should pin-point possible        
warehouse workers, caseworkers, 
kitchen help, etc. 

• Churches should prepare a 
“shepherding list” of persons with 
special needs. 

• Local churches should have 
updated maps of the community 
available. 

• Local churches should make contact 
with local authorities to retain a 
copy of the      disaster response 
plan for the community. 

• The District Disaster Response 
Coordination should gather and file 
all possible warehouses, operation 
centers, shelters, and receiving 
point information. 

• Local churches should make contact 
with chapters of Red Cross 
concerning the        location of all 
potential shelters in the area.  

• Local Churches should provide the 
County Emergency Management 
Operations with local church 
leadership information. 

• The Conference Disaster Response 
Committee should provide regular 
trainings for District Disaster 
Response Coordinators, Incident 
Coordinators, Early Responders, 
and other areas of disaster work. 

• Local Churches should open good 
ministerial connections in the 
community and be a part of any 
Interfaith in the community. 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Key Church Responsibilities Prior 
to a Disaster 

 
• To educate members of the 

congregation and the community 
about the dangers of potential 
disaster events in their area (i.e. 
ice storms,   hurricanes, etc.). 

 
• To support on-going disaster relief 

programs within the local 
community and conference.  

 
• To make early decisions on what it 

can do if a disaster happens in the 
area. 

 
 
• To restore and as necessary, 

rebuild community relationships. 

 
• Organize a community meeting to 

discuss potential disasters / how 
the community will activate.  

• The local church is to educate the 
congregation on the “One Great 
Hour of Sharing” (third Sunday of 
Lent), and the work of the United 
Methodist Committee on Relief 
(UMCOR). 

• The local church shall review its 
potentials prior to a disaster 
occurring — warehousing, 
cooking, laundry, sheltering, 
volunteer work, etc.   

• Be proactive in the local 
Ministers’ association. If there is 
no Interfaith in the community, 
the local pastors should contact 
the District Disaster Response 
Coordinator and/or Conference 
Disaster Response Coordinator to 
find out how to begin one. 

 

• Local churches should cultivate 
church membership in local civic 
organizations. 

 

Risk Assessment 
 
• The church must assess the 

vulnerability of the church 
community to likely disaster 
threats. 

 
• Local churches should contact 

their local fire department and/or 
Emergency Management 
Operations for risk assessment. 

 

• Local churches shall build and 
rotate 10-15 flood buckets to be 
kept at each church or within the 
membership (the buckets should 
be replaced and sent to the 
Mission Response Center 
annually).  

 

 

Facilitate Family Disaster Planning 
 
Church members need to prepare 
themselves and families for an 
emergency. 
 

• The local church should make 
copies of “Family Emergency Kits” 
instructions for all church 
members. 

• Each family should prepare three-
day Family Emergency Pack. 

• Each family should prepare 
“escape paths” from homes.  

• Provide information on protecting 
selves in severe weather. 

 

 
• Families should place Family 

Emergency Kits in a place where 
they may be easily accessible in 
case of a disaster. 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Facilitate Congregational and 
Community Disaster Planning 
 
The Conference Disaster Response 
Committee,    District Disaster Response 
Coordinators, and local church 
leadership should help congregations 
and communities to prepare themselves 
for an  emergency by reviewing this plan 
and making sure all parts are adhered to. 
 

• Congregations should meet with 
community leaders to develop 
neighborhood disaster plans, paying 
particular attention to identify 
those with special needs, such as 
the elderly. 

• Local churches shall develop a plan 
wherein church members will 
“check in on” or assist the most 
vulnerable during a disaster. 

 

Consider joining or starting 
a Community Emergency 
Response Team (CERT), 
more info at 
www.fema.gov/community-
emergency-response-teams 
Consider joining or starting 
a Citizen Corps, more info 
at www.ready.gov/citizen-
corps  
 

Disaster-Proof Facilities 
 
• In order for a church building to be 

used during a disaster, it must 
withstand the disaster.  Church 
facilities should be inspected by the 
trustees and repaired prior to a 
disaster occurring.  

• Church facility insurance should be 
adequate to replace facilities.  

• Flood insurance should be 
considered. 

• A DR Shredder is available for 
churches to use by contacting the 
Mission Response Center.  

 

• Using a local contractor, local 
churches shall have the church 
trustees review all aspects of the 
present church facilities and 
potentials for disaster damage (i.e. 
distance from creeks).  

• Local church trustees shall sit down 
with the insurance provider to 
discuss all options. 

• Trustees may contact the Mission 
Response Center to use tools it may 
have on hand to fix potential 
disasters (828) 308-6573.  

 The Annual Conference should consider 
a conference-wide insurance plan for 
churches, or recommend possible 
insurance companies for churches. 

 

Stockpile Supplies 
 
• Flood Buckets 
 
• Hygiene Kits 
 
• Blankets 
 
• Food 
 

 
• Local churches shall build and 

rotate 10-15 flood buckets to be 
kept at each church or within the 
membership (the buckets should be 
replaced and sent to the Mission 
Response Center annually).  

 
• Local churches shall build up a small 

supply of bulk food items to be 
rotated every six months.  

 

 

  

http://www.fema.gov/community-emergency-response-teams
http://www.fema.gov/community-emergency-response-teams
http://www.ready.gov/citizen-corps
http://www.ready.gov/citizen-corps
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Early Response Preparation 
 
• Each district should have at least 

30 trained “early responders” to 
field early response team. 

• The WNC Conference should have 
four (4) Early Response Trailers. 

• Other possible District ministries:  
Food Preparation Unit, Shower 
Unit, Laundry Unit, etc. 

• Hold two (2) Early Response 
Training Seminars each year 
(conference-wide) and Early 
Response Training in districts. 

• Set aside “Grant Funds” for Early 
Response Teams. 

• Train persons as Team Leaders 
and as Incident Coordinators.  

 

• Develop Mutual Aid plans 
between Districts. 

Evacuation 
• Church members should prepare 

to evacuate if under evacuation 
orders and abide by all   
Emergency Management 
Operations.  

• Churches and members should 
safe-guard    important 
documents. Keep a list of 
emergency numbers.  

• Districts should be notified of all 
pastors who must evacuate. 

• Each District should have a NOAA 
radio to keep in touch with 
Emergency Management 
Operations’ information. 

• Churches and members should 
seal copies of all important 
documents in plastic bags, 
keeping originals in a secure place 
(i.e. Lock-box) 

• Churches and members should 
place all vital information on a 
“protected” flash-drive. 

• Churches should keep a list of 
emergency numbers (see page # 
34). 

 

 

Imminent Threat: Early Response 
Teams/Incident Coordinators 
 
• The Conference Disaster 

Response Coordinator should 
initiate the Early Response Team        
Protocols. 

• The Conference Disaster 
Response Coordinator should 
notify Incident Coordinators of 
possible service needed. 

 

• The Conference Disaster Response 
Coordinator (CDRC) contacts the 
Conference Early Response Team 
Coordinator (CERTC) that teams 
may be needed.  The CERTC 
notifies team leaders to find out 
their potential   readiness.  

• Upon notification, team leaders 
download “Early Response 
Application Packet”  

• (www.wnccumc.org) 
• The CDRC notifies Incident 

Coordinator (s) of possible need.  
 

• Identify ways for communication 
with teams once they are 
deployed. 

• Prepare and update the 
application packet. 

• District Superintendents and 
District Disaster Response 
Coordinators should locate 
potential Incident Coordinators in 
each district. 
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EARLY RESPONSE TEAM PROTOCOLS 
   
If a storm is approaching, the Conference Disaster Response Coordinator (CDRC) will contact the Conference Early 
Response Team Coordinator (CERTC) to let the teams know they may be activated. 
 
Upon a disaster, the District Disaster Response Coordinator (DDRC) will do initial assessment and contact the CDRC 
concerning the need for an Early Response Team. 
 
Following the assessment by the DDRC, the CDRC will contact the Conference Early Response Team Coordinator 
(CERTC) who will dispatch the Early Response Teams (ERT) to the needed area. This team (s) will report to the 
Incident Coordinator (IC) on the scene.  ERTs are to be self-sufficient and should carry all necessary supplies for the 
work in the disaster site.  ERTs may stay on-the-scene no more than 3 days.  A rotation of teams, in-and-out needs 
to be arranged. 
 
The Conference Disaster Response Coordinator will contact UMCOR of the disaster.  The Bishop will apply for the 
initial grants. 
 
Within 24 hours, the CDRC, the person acting as the Incident Coordinator (IC), the District Disaster Response 
Coordinator and someone with the Volunteer Management function will do an assessment of the damage. 
 
The CDRC, the IC, and the CERTC will confer about the need for additional teams, where teams will be housed, and 
other agenda needs.  The IC will be in command of the area. 
 
If teams are needed from outside the conference, the Conference Early Response Team Coordinator will contact 
the Jurisdictional SEJUMVIM Office to coordinate teams from outside the Annual Conference in consultation with 
the CRDC. 
 
All Early Response Teams will report to the IC in the area.  
 

The Early Responses Teams should bring with them hygiene kits, water, flood buckets and 
other emergency equipment. 

It should be self-sufficient for a three-day (3) period. 
 

 
 

NOTES 
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RESCUE PHASE 
 

The first few hours to several days, depending on the devastation and intensity, is considered the emergency 
phase.  Efforts are meant to stabilize the situation and prevent further loss of life and property. The church is not 
in charge of the Rescue Phase of the disaster. The best thing the church can do at this point is “stay out of the 
way.”  Respond at the direction of the persons-in-charge.  This phase is to “care for one another” and prepare for 
the Relief Phase by calling Early Response Teams, setting up a system with the help of the Conference Disaster 
Response Committee, and locating initial funding. 
 

DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Everyone 
 
• There will possibly be downed 

power lines, trees and loss of 
communications.  Be careful of 
the dangers around.  

 

• Stay away from downed power 
lines, even if you think they are 
dead.  

• Follow the directions of official 
Emergency Management 
Operations personnel. 

• Do not drive through water or 
around      barriers. 

• Purchase and install a battery-
operated or crank NOAA Radio 

 
• Contact radio operators at Red 

Cross or    Salvation Army, if 
needed. 

 

 

Pastors of Local Churches 
  
• Keeping communication with the 

District Office is important.   
 
• The Local Churches will likely look 

towards the pastor for direction 
and guidance. 

 

• Pastors are to let the District 
Office know how to contact them 
at all times during the initial 
phases of a disaster. 

 
• Pastors should implement 

shepherding plan to contact 
church members, neighbors, and 
shut-ins.  Pastors are to let the 
District Disaster Response 
Coordinator know the status of 
families and community. 

  
 

 

NOTES 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Local Churches 
 
• Survey Church buildings, 

parsonages, and other properties.  
• Survey the damage to the area. 
• Plan to help those in need. 

  

• Examine church buildings, 
parsonages, and other property.  
In case of damage, notify the 
District Disaster Response 
Coordinator. 

• If damage is limited, assemble 
work teams and supplies to go to 
nearby damaged areas to offer 
water, food, ice, etc.  

• Organize local work teams to be 
available to unload supplies at 
various receiving points.  

 
DO NOT GO INTO ANOTHER AREA  

UNLESS INVITED. 
 
• If damage is significant in the 

area, contact the District Disaster 
Response Coordinator.  Together, 
determine immediate needs of 
community. 

• Respond to the needs of those 
who might be overlooked 
(migrant workers, elderly, low-
income persons, etc.). 

 

• Early Responders ARE NOT to 
enter an area without invitation.  

 
• The District Disaster Response 

Coordinator is to inform the 
Conference Disaster                
Coordinator of the situations. 

 

District Superintendents and District 
Disaster Response Coordinators 
(ASAP) 
 
• Contact should be made with 

every pastor in the affected 
district. 

• Contact local law enforcement, 
the Red Cross, and the local Office 
of Emergency Management 

• Without getting in the way of 
emergency personnel, try to find 
out the scope of the damage 
including whether or not homes 
are livable. 

• If directly involved in the disaster, 
the District Disaster Response 
Coordinator should allow the 
CDRC to assume district 
responsibilities.  

 

• The District Superintendent 
and the District Disaster 
Response Coordinator should 
contact one another to make 
necessary arrangements.  

• The District Disaster Response 
Coordinator makes an initial 
assessment of the affected 
areas. S/he should have 
established a       relationship 
with EMO prior to any 
disaster. 

• The District Disaster Response 
Coordinator informs the CDRC 
of the situation. 

 

• The CDRC and the IC will plan 
their travel to the area. During 
this visit the Incident    Command 
System is put into operation, 
including the Incident 
Commander and other needed 
areas. 

• The District Disaster Response 
Coordinator prepares to give 
initial assessment to the 
Conference Disaster Response 
Coordinator. 

• The District Disaster Response 
Coordinator, Conference Disaster 
Response Coordinator and others 
prepare to carry out the Relief 
Phase. 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 

District Superintendents and District 
Disaster Response Coordinators 
(continued) 
 
• Decide which churches may be 

receiving points for supplies. 
 

• Determine the need of supplies. 
• Provide care for the care-givers.

  
 
 

• DS and District Disaster 
Response Coordinator locate 
churches to be receiving points 
(see Readiness Phase). 

• District Disaster Response 
Coordinator notifies the CDRC 
of churches to be used as 
receiving points. 

• Convey information about 
community needs, supplies, 
and volunteers to the 
Conference Disaster Response 
Coordinator (food, water, ice, 
flood buckets, etc.). 

• Notify District churches where 
supplies can be delivered or 
picked up and where teams 
are needed to unload or 
distribute supplies. 

• The District Superintendent(s) 
should appoint a temporary 
assisting pastor to provide an 
extra pair of hands.  

 

• The CDRC and the Conference 
Disaster Response Committee 
prepare supplies for the area 
and determine personnel to be 
immediately be deployed. 
Should leave for affected area 
ASAP. 

• The District Disaster Response 
Coordinator, CDRC and IC 
should identify the priorities of 
the area. 

• Locality may prepare for Early 
Response Teams to arrive 
(note that early responders 
should be self-sufficient, etc.) 

• The District Superintendent 
and District Disaster Response 
Coordinator should locate 
persons (perhaps Stephen 
Ministers) to serve as 
Information and Referral 
Workers.  

 

Conference Disaster Response 
Coordinator 
 
• Implement the Early Response 

Team Protocol 
• Assessment of the affected area  
 

• The CDRC will notify the CERTC of 
the need of Early Response Teams 
to the affected areas.  

• The CDRC will assign the IC and 
the two will travel to the affected 
area (ASAP). 

• The CDRC, the IC, the District 
Superintendent and the District 
Disaster Response Coordinator 
will make the assessment of the 
area. 

• The District Disaster Response 
Coordinator will make initial 
decision on where the early 
response teams will be sent.  
Upon the arrival of the IC, the 
IC will take on this task. 

• The CDRC, IC, DS, and District 
Disaster Response Coordinator 
will make initial decisions on 
how The United Methodist 
Church will coordinate future 
actions (i.e. tear-out, clean-
out, rebuilding, etc.). 

• The CDRC will explain to the 
Incident Coordination System 
(ICS). 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 

Conference 
 
• Plan for the Bishop’s visit to the 

affected areas. 
• The CDRC is the Conference’s 

contact person with the United 
Methodist Committee on Relief 
(UMCOR) during a disaster.  
However, only the Bishop or 
his/her designee can ask for 
grants from UMCOR. 

• Care of care-givers 
• Bishop’s appeal to local 

congregations 
 
 

• The Bishop’s role as the 
symbol of the church cannot 
be filled by anyone else.  The 
Bishop, DS, CDRC, District 
Disaster Response 
Coordinator, and the 
Conference Communicator 
should make a visit ASAP to 
the affected area. 

• The Bishop should make 
contact with UMCOR to 
receive an initial grant and any 
additional needs from UMCOR 
(202)/548-4002. 

• The Bishop should work with 
the DS of the affected area to 
appoint temporary assisting 
pastors to congregations 
impacted by the disaster. 

• The Bishop shall relieve the 
CDRC of other duties. 

• A letter on the Bishop’s 
letterhead, prepared by the 
CDRC should be sent out 
immediately. 

 

 

 
NOTES 
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The Incident Coordination System (ICS) 
 
The ICS may be adapted and used in a variety of settings.  It depends on “Functions” and not people, thus over 
time, several people may be rotated into a disaster to perform particular roles.  The system establishes prompt 
coordination of various management functions and can be used at any disaster, regardless of size, complexity or 
resources required.  ICS breaks a disaster into manageable segments. 
 
The Incident Coordinator (IC), in consultation with the CDRC, the DS and other district leaders, determines which 
workers might be available and what roles they might fill in the Incident Coordination System (ICS).  These persons 
are notified for activation. 
 

Although one or two persons could fit all roles of the ICS, good planning requires staffing for the worst you 
can imagine.  We must identify persons who have skills, gifts, and graces that might fit one or more of the 
functional areas – some from the Disaster Response Committee, but also beyond it.  If possible, we should 
have 2-3 per slot. 
 

 
 
FUNCTION ONE – Incident Coordinator 
 
This individual may change during the incident, but at any given time, there must be only one person in charge.  An 
on-site assessment of the damage area is necessary before assignments can be made.  The IC works in consultation 
with and under the supervision of the Western North Carolina Disaster Response Committee, and other 
conference leaders as outlined above. 
 
RESPONSIBILITY 
Leadership:  The IC is in charge of the conference disaster response operation during the relief phase and is directly 
responsible for the coordination and deployment of the on-site response staff.   
 
Briefings:  The IC shall hold daily briefings for the Early Response Teams and others from the conference to create 
a total picture of the emerging response. 
Departure:  The IC shall determine when it is appropriate for the disaster management to be transferred to a local 
community-based recovery organization. 
 
OFF-SITE SUPPORT 
The Conference Disaster Response Committee and other leaders in the Conference shall be available for 
consultation and support services. 
 
PROCEDURES 
 
The IC should: 
 

• Begin a paper-trail with date, time and purpose of use for any funds expended during this time. 
 

• Assign a chaplain for the response staff to conduct worship and daily/exit debriefings. 
 

• Begin team-building processes in the affected community. 
 

• With the DS, District Disaster Response Coordinator and the CDRC, begin the process of identifying church 
and community leaders who might fit into the long-term recovery plan. 
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FUNCTION TWO – OPERATIONS 
 
In the relief phase, the goal of the operational work is the eventual transfer of all these operational responsibilities 
to a long-term, community-based recovery organization. In a Level I or II disaster, the Operations Function may be 
performed by the IC, but in more complex situations, it may be assigned to another coordinator.  The Operations 
function is supported by Logistics, Public Information and Telephone Team.  UMCOR counterparts work with 
Operations to determine general church resources necessary for the conference response. 
 
SUPERVISION 
Supervision shall be by the IC. 
 
RESPONSIBILITY 
Overview of responsibilities include: Physical, spiritual, and emotional care of adults, youth and children; case 
management; collection and distribution of donated goods; training and management of volunteers. 
 
Caring Ministry:  The Operations Coordinator assigns persons to identify Community Needs, the emotional and 
spiritual needs of the elderly, poor, children and disabled are priority.  The Operations Coordinator should work to 
find persons to give relief to the caregivers.  The Operations Coordinator should establish a plan whereby all 
volunteers receive listening skills training, crisis counseling, and how to contact local clergy. 
 
Case Management:  The Operations Coordinator begins the work of Case management.  Case Management sets 
the priorities for the limited funds and will need separate staffing in major disasters. 
 
Volunteer Management:  The Operations Coordinator or a Volunteer manager and the IC make a determination of 
possible volunteer needs in the affected areas.  Communication should be made with all incoming volunteers 
before their arrival, describing the work needed and flexibility needed.   Information should address housing, tools, 
food, cost and insurance needs.  The IC and the volunteer manager will work with Operations to determine when it 
is appropriate and safe for Early Response Teams to enter the disaster area to do debris removal and make 
temporary repair.  Early teams should be as self-sufficient as possible.  The volunteer manager shall make 
assignments, clearly defining the task and explaining the need.  
The Volunteer Manager shall ensure compliance of all federal, state and local laws.  All volunteers must 
understand what work is permitted to make a house “safe, sanitary and secure.”  The Volunteer Manager must 
return all messages in a timely manner.  
 
Other:  The Operations Coordinator will hire local help, etc. 
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FUNCTION THREE -- LOGISTICS  
 
The Logistics Coordinator shall be responsible for providing all supporting needs to the relief effort:  
transportation, supplies, equipment, housing, feeding, and any needed medical services.  S/he is responsible for 
preserving team safety through the management of risk. S/he is the principle point of contact and shall have 
representation on the State's Donation Committee, Long-term Recovery Committee and the NCVOAD. 
 
SUPERVISION 
Supervision shall be by the IC. 
 
RESPONSIBILITY 
Support:  Providing support through supply ordering, receiving, storing, servicing and processing all incident-
related resources and supplies. 
 
Set-up:  Establishing and setting up (and maintaining) of all facilities used in support of incident operations, 
including rentals. 
 
Communication:  Provide for communication (i.e. cell phone service, fax, email) between those involved in the 
operations. 
 
Feeding:  Provide for the feeding of volunteers during the Relief Phase. 
 
Donations Management:  Early decisions must be made by the ICS committee concerning what donations will be 
accepted (see above).  A statement saying what is needed and what is accepted should be in the hands of all 
telephone operators.  Individuals and churches collecting goods for a disaster are expected to pay the cost of 
transporting those items to the designated collection site.  UMCOR will accept the cost of shipping from the Depot 
to the disaster site.  Following a disaster, the Operations Coordinator or Donations Coordinator (if there is one 
appointed) shall determine the needs for donated goods.  Work should begin with other agencies to have a shared 
collection center. 
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FUNCTION FOUR – ADMINISTRATION / FINANCE 
 
This function is responsible for maintaining accurate and complete incident files, providing duplication services to 
incident personnel, and running the team office, including telephoning, computer operation, word processing.  
This function keeps a record and pays procurement and operational expenses not paid by individual team 
members. 
 
SUPERVISION  
Supervision shall be by the IC. 
 
RESPONSIBILITY 
Record-Keeping:  The Administration/Financial Coordinator shall establish a system of record keeping that will 
preserve complete and accurate incident files for legal, analytical, and historical purposes.    
There shall be a record sharing the names and information of the volunteers working the disaster.   
A record of Finances received must be kept.  Donations given on the scene should be turned over to the 

Conference and designated for the disaster (see above). 
Copies of Lease/Rental Agreements and Insurance must be kept in the office.   
All incoming materials must be documented and records should include cost of items, model and serial numbers, 

history of use, date, time and purpose of use.   
 
Office Management:  The Administrative/Financial Coordinator shall be responsible for all standard office 
functions, such as telephone answering and message taking, word processing, duplication services, and keeping 
record of names, addresses, and telephone numbers of personnel needed in the disaster operation. 
 
Telephone Team:  The Administrative/Financial Coordinator shall be responsible for supervising the telephone 
team that answers and records offers of volunteer help and donated goods.  
 
Funds:  If appropriate for the on-site operations, the Administrative/Financial Coordinator shall be responsible for 
payout from conference and UMCOR advanced funds.  Receipts shall be kept and expenses recorded on standard 
report forms.  Payment shall be made only on presentation of an original invoice.  
 
Insurance:  Most volunteers have their own insurance, but we may provide additional health and accidental 
coverage for volunteers generated from within the conference.  We will use the SEJUMVIM insurance (see forms). 
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FUNCTION FIVE — SAFETY OFFICER 
 
The Safety Officer shall be responsible for all Medical/Risk Management situations in the Relief Phase.  As safety 
officer, s/he will enter areas of proposed work or work to review the safety issues and shall have the authority to 
alter, suspend, or terminate United Methodist response activities determined to be an imminent hazard. 
 
SUPPORT FUNCTIONS 
Telephone Team:  The telephone team can receive and dispense information on conference telephone lines.  They 
will have a designated “hot-line” for volunteering and donation.  Information must be kept up-to-date and current.  
The telephone team should report as soon as possible to a designated site, as soon as possible following a disaster, 
usually 4-6 hours.  The telephone team should have adequate work space, with at least two incoming lines.  A third 
line is to be reserved for outgoing calls.  Access to a computer databank, copy machine and fax machine is a must.  
Also, need for receiving email messages.   
 
Public Information:  The Public Relations Officer is responsible for conveying critical disaster-related information to 
the congregations within the disaster area as well as to other congregations within the annual conference.   
Information shall also be shared with volunteers and other workers, as well as to the media. All copies of releases 
and reports to the media shall be given to the Incident Coordinator, Conference Disaster Response Coordinator, 
resident bishop and UMCOR Network Manager. Only the designated Public Information Officer shall deal with the 
media. 
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RELIEF PHASE 
 

The relief phase normally lasts 10X as long as the rescue phase.  The goal is to open roads, distribute food, provide 
shelter, establish communication, survey damage, and encourage those affected to apply for needed assistance.  
During this phase Early Response Teams should be self-sufficient.  The church will work in coordination with FEMA, 
the Red Cross and the Salvation Army concerning shelters and feeding.  Early Response Teams may go onto the 
location during this phase offering services in “temporarily patching things up” or buying time until longer-term 
survivor recovery strategies can be set.  Depending on the situation, Early Response Teams may do additional work 
(i.e. muck out, tear out) without doing harm.  
 
 
 

DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
 
District Incident Coordination System 
(Committee) 
 
Lead by the IC assigned to the area, 
the District Superintendent and the 
District Disaster Response Coordinator 
shall assemble persons for a District 
Disaster Coordination System 
(Committee). This committee will work 
alongside the Conference staff 
assigned to the incident.  It should 
include the pastors and lay leaders of 
the directly affected churches, the 
District Superintendent, the District 
Disaster Response Coordinator, and 
other persons identified earlier (refer 
to the list of possible volunteers and 
possible sites from the "Readiness 
Phase").  
 

• Review the Incident Coordination 
System and select persons needed 
for possible positions. 

 
• Prepare to receive Early Response 

Teams. The CDRC will work with 
the IC and the CERTC to schedule  

• "Earl Response Teams," as needed 
(including any Child Care Teams or 
Kitchen Teams). 
  

• Using the District Plan, decide 
needs for supplies and prepare to 
receive and distribute supplies. 

• If churches have been prior 
approved by the Red Cross and 
there is a need, open Emergency 
Shelters. 

 

• The District Superintendent, 
District Disaster Response 
Coordinator, Logistics 
Coordinator, and the CDRC begin 
making decisions for volunteer 
teams’ logistics. 

 
• The IC calls for needed equipment 

and supplies 
 
• Set up the necessary "Financial 

System"  (see page # 13) and 
enter an initial $10,000 into the 
account. 

 
• Begin looking for persons to serve 

on the Disaster Board for the 
Recovery period. 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Information & Referral Workers 
 
Stephens’ Ministers (and community 
members) shall be deployed to be I & 
R workers. They will be needed for 
two-three days. 
 

I & R workers shall: 
• be the presence of The United 

Methodist Church. 
• give information of FEMA, Red 

Cross, Conference. 
• get basic information to the 

area – what might be de 
immediate and future needs 
(do not make promises). 

• conduct member-to-member 
canvas of congregations and 
move from the congregation 
into the community.  

• I & R worker gives information 
back to the District Disaster 
Response Coordinator. 

 

• The CDRC will schedule trainings 
for case workers, and telephone 
workers.  

 

Caring Ministry 
 
The IC and Operations Coordinator 
shall work with the District 
Superintendent to find persons for the 
"Caring Ministry" -- to work alongside 
the pastors and provide care for the 
affected persons and care-givers. 
  
 

• Using the list of possible 
volunteers provided during the 
Readiness Phase, a ministry shall 
be set up to help those in need 
and act as chaplains. 

• The CDRC and DS shall make 
arrangements for a professional 
counseling service to work with 
affected persons. 

  
 

Early Response Teams 
 
The need for Early Response Teams 
shall be made by the District Disaster 
Response Coordinator in consultation 
with the CDRC.  The IC shall determine 
location of the teams and how "Locals" 
should work along side the teams.  The 
need for other types of teams shall 
also be determined through the ICS 
(i.e. Child-Care Teams, Kitchen Teams).  
  

 

• Early Response Teams should 
be self-sufficient, however, 
housing arrangements for 
future teams should be 
worked out. 

• The Conference Disaster 
Coordinator should have a list 
to contact the possible teams 
for the affected area. 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Christian Casework 
      
The primary concern for Christian 
Casework is to restore or help to 
preserve the dignity of the survivors as 
they plan for recovery.  The 
responsibilities for decision-making 
must stay in the survivors' hands for 
successful healing to take place.  
Christian casework is a way of 
empowering people to move on after 
tragedy. Good casework makes sure 
that everyone receives appropriate 
attention. A Christian casework 
organization works to help the whole 
person recover, without doing 
unintentional harm or aiming too 
narrowly. Communication and 
supervision are keys to effective 
casework. 
 

• Hold training sessions for 
volunteer case workers.  

• Make preliminary decisions 
concerning the need for a 
Casework Manager.  The District 
ICS with input from the CDRC 
begins the search process for this 
person (s).  (see job-descriptions) 

 

• The CDRC works with the 
District Superintendent to 
begin District organization 
towards a Recovery 
Committee or Board. 

 

The Western North Carolina 
Conference is fortunate to have a 
partnership with Wesley Community 
Development This organization stays 
up to date with Disaster Response 
training and needs and is available to 
help in case of a disaster. 
 

• The Conference Disaster 
Coordinator shall make contact 
with the WCDC Board and see if 
there is interest in a partnership.  If 
so, the District Superintendent of 
the affected area is brought into 
the discussion. 

 

 

Grant Writing 
 
The need for funding for the recovery 
effort will be enormous.  The 
Conference Disaster Response 
Coordinator (and others available) 
shall be responsible for writing initial 
grants.  Many of these grants will 
require the Bishop's signature.  Grant 
possibilities include:  NC Housing, 
USDA, UMCOR, Duke Endowment. 
 

• The CDRC shall work alongside 
the Red Cross, Salvation Army, 
and other faith-based 
organizations to discover 
possible grants. 

• The CDRC has copies of the 
grant applications for UMCOR, 
NC Housing, Duke Endowment 
and USDA. 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Construction Managers 
 
For purposes of reconstruction in the 
disaster recovery, plans need to be put 
in place to hire a construction manager 
(s).  S/he should work well with 
volunteers and should carry a 
contractor's license. 
 

• Make preliminary decisions 
concerning the need for a 
Construction Manager.  The 
District ICS with input from the 
CDRC begins the search process 
for this person(s). (See job 
descriptions.) 

 

 

VOAD/INTERFAITH/UNMET NEEDS 
 
VOADS are Volunteer Organizations 
Active in Disasters.  Each state has a 
VOAD where collaboration prior to, 
during and after disasters take place.  
Interfaiths are organizations within 
geographical areas for collaboration 
during the disasters to meet the on-
going needs of the disaster.  Unmet 
Need Committees are normally set up 
within each county following a disaster 
to handle individual and family 
situations within the community not 
met by the Federal, State and 
individual means of support. 
 

• The CDRC is listed as a member of 
the NCVOAD and has the NCVOAD 
scheduled meetings and the 
WNCC Interfaith information.   
The CDRC, the Operations 
Coordinator and the District 
Disaster Response Coordinator of 
the affected areas should be 
involved in these meetings. 

• Establish contacts with other 
denominations involved in the 
disaster response.  Find ways to 
share and collaborate, thus 
cutting costs and doing more 
ministry. 

• Once an UNMET NEEDS 
Committee is established, the 
District Disaster Response 
Coordinator should meet with the 
committee until a Casework 
Supervisor is in place. 

 

• If there is no INTERFAITH, the 
CDRC should actively attempt to 
start one through the local 
minister's association. 

• If there is no local Minister's 
Association, the pastors involved 
should organize to begin one. 

Volunteer Teams (non-Early 
Response) 
 
Building Teams will wish to start 
coming to the site during the 
beginning of a disaster.  The IC must be 
responsible for setting the time for the 
beginning teams to respond     to the 
disaster.   

  
 

• The District Superintendent, 
District Disaster Response 
Coordinator, the Logistics 
Coordinator, and the CDRC 
begin locating place for 
Volunteer Teams to be 
housed, fed, etc. 

• The Logistics Coordinator 
begins to schedule Volunteer 
Teams 

• The CDRC places appropriate 
paperwork on the website and 
publishes telephone numbers 
for contact. 
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DESCRIPTION OF SITUATION LOCAL ACTION LOOKING AHEAD 
Supplies and Equipment 
 
During this time the Conference will 
need to give supplies as necessary to 
the affected areas. 
 

• The IC, with input from the 
Logistics Coordinator will 
request the CDRC for materials 
from the warehouse and / or 
local churches. 

• The CDRC and Logistics 
Coordinator will work out the 
details for flood buckets, 
equipment, etc. needed to 
handle the disaster needs 
during the Relief period. 

 

 

 
 

NOTES 
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TELEPHONE CONTACTS 
 

Potential Local Agencies Involved in Disaster Relief  Telephone/Contact Info 

County Department of Emergency Management  
(see Supplement IV): 

 

Police & Sheriff's Office:   

Fire Department:   

County or Area Red Cross Chapter:   

County Human Services/Volunteer Services:   

County Mental Health Services:   

Salvation Army:   

Area Association of Churches:   

Local Food Banks:  

Women, Infants & Children's Services:  

Refugee & Immigrant Services:   

Area Housing Assistance Programs:   

Organization for Disabled Persons:   

Senior Citizen Services:  

Area Employment Offices:   

Southern Baptist Church Contact:  

Lutheran Contact:   

Presbyterian Contact:   

Roman Catholic Contact:   

Humane Society:   

Health Department:  

Other:  
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RECOVERY PHASE 
 

The Recovery Phase is where the United Methodists spend most of its time.  A local board is created (during the 
Relief Phase to make decisions on how the Recovery Phase will work.  We set up for the work.  Note, the Recovery 
Phase lasts 10X as long as the Relief Phase and is the time of repair, rebuilding, advocacy, and pastoral care.   
 

1. Take the Initiative — No one will come in and do the job for the community.  The pastors and churches 
must be involved.  People in the community and church will receive assistance only as the local 
community prepares.  

 
2. Get Involved — The effects of the disaster will remain for a long time.  Depending on the disaster, the 

church may be involved for years.  Churches in the affected area must decide how they will be personally 
involved in the disaster work.  Churches may work with other churches and denominations in the area 
through Interfaiths and ministerial associations.  To do so will prevent a strain on the church for the 
resources.  

 
3. Interfaiths and Networking — No organization can do all that is needed during a disaster.  When major 

disasters occur, an Interfaith organization is recommended as a preferred way to work at recovery by 
pooling the resources of all the churches.  Very often these Interfaiths can hire a local director to 
coordinate the recovery effort on behalf of the churches.  Other times, the Interfaiths may coordinate the 
efforts of the different denominations.  

 
4. Capitalize on Strengths — Focus on those avenues where the church is proficient.  Bring individual 

strengths to the fore-front during the recovery phase.  Not every church can handle every type of relief. 
 

5. Monetary Considerations — Promote opportunities for churches to give offerings for disaster relief after 
a disaster.  There will be persons not directly affected. This may be the best way they can respond in love 
to the sufferings and needs of others.  In all cases, all monies must be channeled through the accounting 
system set up.  Individuals or individual churches trying to do it all by themselves will become victims. By 
working with other faith communities, governmental organizations, etc. monies that must be used should 
be used first 
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OPERATING A LONG TERM RECOVERY GROUP/BOARD 
 

     To begin this work, a Long-Term Recovery Group or Board must be established.  This Board will decide what the 
"recovery response" will be and just "how involved" the United Methodist recovery response will be.    
   
1. MISSION STATEMENT: 
 
The group needs to have a Mission Statement describing how the organization plans to make a difference in the 
community.  It does not need to be long and complex, but may briefly describe  who is participating, and the 
group's primary objective and program overview. 
(Sample 1): The _____________ has agreed to meet and work together to address the needs of residents of 
_______________ in response to the ______________.  We will strive to provide coordinated management of the 
long-term recovery to the disaster; to provide additional long-term assistance to individuals affected by the 
disaster who do not have adequate personal resources for basic needs as result of the disaster; to advocate for 
ongoing preparedness within the faith community and cooperation with governmental and volunteer agencies 
active in disaster. 
(Sample 2): We provide spiritual, emotional, and physical resources to those affected by the disaster regardless of 
race, creed, color, sex, handicap, or religious preference.  We seek to respond to needs not met by relief systems 
such as FEMA, Red Cross, SBA, and other recovery programs. 
(Sample 3):  The mission of the ______________ is to strengthen area-wide disaster coordination in the affected 
area including ___________ by sharing information, simplifying resident access to services, and jointly resolving 
cases with disaster-caused unmet needs. 
 
2. OBJECTIVES: 
 
This team will meet as needed and otherwise communicate on an ongoing basis to assure the most productive 
possible collaboration in addressing its mission. 
This team will assure appropriate linkage for communities within public and civic disaster response organizations 
including FEMA, American Red Cross, Church World Service, the Salvation Army and state or local government 
entities. 
This team will, as needed, assist community organizations (and develop and provide coordination for such groups, 
if needed) to assure systematic needs analysis and resource matching. 
This team, where appropriate, will work with individual groups to provide community support. 
This team will assure the availability of support training for clergy and community leaders who have had limited or 
no direct interaction with disaster recovery or recent prior disaster preparedness training. 
This team will work together to assure public visibility for the disaster recovery efforts. 
This team will seek to build constructive relationships with community groups to avoid (or at least minimize) either 
the existence or appearance of competition or conflict between groups in disaster response work. 
This assistance to recovery will be provided on a case-by-case basis to the extent resources are available.   
 
3. BY-LAWS: 
 
(Sample) 
ARTICLE I.  Purposes of the Corporation 
 
As set forth in the Articles of Incorporation, the ___________________________ has been formed for the 
following purposes: 
To operate exclusively for charitable and educational purposes, including but not limited to improvement of the 
condition of the poor, the underprivileged, and the victims of discrimination and alienation.   
To accomplish these purposes, the Board shall have the authority to exercise all the powers conferred upon 
corporations formed under the (state law) in order to accomplish its charitable and educational purposes, 
including but not limited to the power to accept donations of money or property, whether real or personal, or any 
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interest therein, wherever situated; provided that only church powers be exercised as are permitted to be 
exercised by a nonprofit corporation which qualifies as a corporation described in Section 501 (c) (3) of the Internal 
Revenue Code as amended; nor shall it engage indirectly in any activity which would cause the loss of such 
qualification  (note:  the corporation may be run under the Western North Carolina Conference of the United 
Methodist Church or its entities). 
 
ARTICLE II. Board of Directors 
 
Section 1. General Powers 
The Board of Directors of the __________________ constitute its governing body.  It shall manage, control, and 
direct the affairs and property of the corporation and is subject to these By-laws, and shall have all powers 
necessary to carry out the purposes of the organization as specified in the laws of the U.S. and State of North 
Carolina. 
 
Section 2. Composition of the Board 
(a) The members of the initial Board shall be those persons named as directors in the Articles of Incorporation plus 
such persons as shall be added to the Board before ________.  Thereafter, the Board shall consist of not less than 
___________ nor more than ___________ members.  The term of all directors shall continue until termination by 
death, the effect date of resignation, or the date of his/her service period in accordance with these By-Laws. 
(b) Vacancies in the Board of Directors and any Board position to be filled by an increase in the number of directors 
may be filled at any meeting of the Board upon nomination and a vote of __% of the members of the Board, 
present and voting. 
(c) A Director may resign from the Board at any time by giving notice in writing thereof.  A Director may be 
removed by the vote of __% of the Board members present at any meeting of the Board. 
(d) The term of service for the directors shall be annually and is renewable. 
 
Section 3. Meeting of the Board 
(a) The annual meeting of the Board shall be held in ________ of each year.  Regular meetings of the Board, in 
addition to the annual meeting, shall be held every ______________.  Special meetings of the Board shall be called 
by the Board Chair at the request of any _________ of Board members. 
(b) The time and place of the meetings of the Board shall be designated by the Board Chair. 
(c) At least ____ days' notice shall be given to each Director of the annual and regular meetings of the Board.  
Special meetings of the Board may be held if at least _____ days' notice is given of such meeting.  Any director may 
waiver notice of any meeting by submitting a signed waiver of notice whether before or after the meeting. 
(d) ____% of the Directors shall constitute a quorum for the transaction of any business at any meeting of the 
Board except that if a quorum shall not be present at a meeting, a ___% of the Directors present may adjourn the 
meeting from time to time without further notice. 
(e) All matters shall be decided by a vote of __% of the Directors present at any meeting at which a quorum is 
present, except as otherwise provided by statute, the Articles of Incorporation or these By-Laws. 
(f) Any action which is required or permitted to be taken at any meeting of the Board of Directors or of any 
committee of the Board may be taken by oral agreement without a meeting, if within ___ days after such oral 
agreement, the text of the resolution or matter agreed upon is sent to all members of the Board and more than 
___% of the Board do not object to such action in writing within ___ days of the mailing of such text. 
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ARTICLES III. Committees 
 
Section 1. Executive Committee 
The Board of Directors shall designate from its members an Executive Committee consisting of at least ___ 
Directors.  Except as otherwise required by the law or by these By-laws, the Executive Committee shall have all the 
authority of the Board of the management of  ______________________ during such time as the Board is not 
meeting and may authorize contracts and agreements as required.  A quorum for the transaction of business by 
the Executive Committee shall consist of ___% of the total membership of the Executive Committee, and all 
decisions shall be made by a ___% vote of a meeting at which a quorum is present.  The Executive Committee shall 
keep regular minutes of its proceedings and shall report the same to the Board at regular meetings of the Board or 
more often if appropriate.  A report of any executive proceedings shall be available upon request by any member 
of the Board.  Vacancies in the membership of the Executive Committee shall be filled by the Board at a regular or 
special meeting. 
 
Section 2. Other Committees 
The Board of Directors may create such other temporary or permanent committees of its members or other 
persons as agreed upon.  The committee shall have such authority as the Board or these By-Laws direct. 
 
ARTICLE IV. Board Structure 
 
Section 1. Officers 
(a) The officers of the Board shall include a Chair (President), Secretary, Treasurer, and other officers as may be 
deemed necessary by the Board or required by law.  Officers shall receive no compensation. 
(b) Officers shall be elected (frequency) by the Board with such election to be conducted at the regular annual 
meeting. 
 
Section 2. Board Chair 
The Chair (President) shall be the principal officer of the Board, and subject to the control of the Board of 
Directors, shall perform all duties customary to the office of Chair of a Board of Directors. 
 
Section 3. Secretary 
The Secretary shall be responsible for the keeping of an accurate record of all meetings of the Board of Directors, 
shall have custody of the official papers of the Board, and shall abide by the By-Laws and laws of the State.  S/he 
shall perform all duties customary to the office of Secretary. 
 
Section 4. Treasurer 
(a) The Treasurer shall have custody of and be responsible for all funds and securities, shall keep full and accurate 
accounts of receipts, disbursements, assets, and liabilities of the Board, shall present timely and accurate reports 
of such transactions of the Board of Directors as required, and shall perform all duties customary to the office of 
Treasurer. 
(b) The Treasurer shall deposit or cause to be deposited all monies or other valuable effects in the name of the 
Board in such depositories as shall be selected by the Annual Conference.  
(c ) The Treasurer shall remit all left-over funds to the Conference Disaster Response Committee to make the 
appropriate decisions regarding the funds. 
(d) The WNCC Treasurer’s Office will send the Conference Auditor to review these financial records 3 times per 
year (every 4 months).  The Treasurer / Controller shall make all funds and records available for the audits. 
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ARTICLE V. General Provisions 
 
Section 1.  Funds 
All checks, drafts, or other orders for the payment shall be signed by such officer or officers or such other person 
or persons as the Board of Directors, in consultation with the Annual Conference, shall direct. 
 
Section 2. Gifts 
The Board of Directors may accept on behalf of the Conference any contribution, gift, bequest, or devise for the 
purposes of the disaster response. 
 
Section 3. Fiscal Year 
The fiscal year of the Board shall be fixed by the Board of Directors. 
 
 
Section 4. Confidentiality 
The records and reports of the Recovery Center and those affected by the disaster shall be held in strict 
confidentiality.   
 
Section 5. Staff 
(a) The Board shall determine such volunteer or paid staff positions as it shall deem necessary.  While employed by 
the Board, the staff shall be generally supervised by the Conference Disaster Response Committee. 
(b) The Board shall name a Personnel Committee as deemed necessary. 
 
ARTICLE VI. Amendments 
 
Except as other-wise provided by the Articles of Incorporation or the By-Laws, these By-Laws may be altered, 
amended, repealed, or new By-Laws adopted by a vote of ____% of the total number of Directors at any meeting 
of the Board, if at least (number)  days written notice is given each member of the Board of the intention to alter, 
amend, repeal, or adopt new By-Laws at such meeting. 
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OPERATING A CENTER  
 
During the Relief Phase operations take place through local church settings.  Once the Recovery Phase begins, it 
may be necessary to open a Center for operations.   
 

1. Location 
 

• The location of the base for operations should be within a short distance of the disaster.  Often it is 
possible to locate a home or office building in need of repair due to the disaster.  The Board of Directors 
may work out arrangements with the owner to repair the building in lieu of "rent."  The site of the 
disaster shall determine the possibilities for a center and the direction the Board shall take.  Any location 
should include storage possibilities, parking, offices of casework and other needs as deemed by the Board 
of Directors. 

• Locate the office in or near the disaster area as the office should identify with the community. 
• A minimum of three rooms is needed: space for staff work plus a private area for interviews. 
• Something around 1,500-2,000 sq. ft. should be seen as minimal. 
• A ground floor location is necessary for the sake of the elderly and those with handicapping conditions. 
• Be willing to rent space which is appropriate rather than locate in a less adequate space which is free. 
• If space is donated, put the relationship in writing, being certain to specify responsibility for utility 

payments, who has access plus any other special conditions. 
• Be certain the space can be kept clean and dry.  Also consider heating in the winter and cooling in the 

summer. 
• Make certain there is adequate parking space nearby (for staff and clients' sake). 
• If the office space is to be in a church building, consider that this may limit access. Some churches have a 

negative history in the minds of community members. 
• If in a church building, consider only space which will be used by the office.  Having to move for Church 

School classes each week, for instance, is both time consuming and it decreases security for sensitive and 
confidential files and office equipment. 

 
2. Equipment 

 
• Office equipment can be borrowed; some may have to be rented.  Attempt to create an efficient space 

without spending much money. 
• Each staff person needs a desk. 
• One or two large work tables are desirable. 
• A locking filing cabinet. 
• Comfortable chairs for staff; folding chairs to set up for meetings. 
• Bulletin board, chalkboard or other such equipment. 
• Touch-tone telephone for each staff member's desk, with at least two incoming lines. 
• A telephone answering machine, photocopying machine, digital camera, computer w/internet, fax 

machine, and printer are essential pieces of equipment.  
 

3. Office Procedures 
 
Case management requires client accessibility and tracking.  When dealing with many diverse cases, it is 
important to develop appropriate procedures and forms to serve the client's needs.  Generally, a multi-staff 
office needs a standard method of processing cases so each staff member knows how and when to provide 
his/her unique service. 

 
Regular staff meetings are important to distribute information, discuss process, get staff feedback and to seek 
solutions to common problems.  These meetings do not have to be highly structured nor should they be 
lengthy, but they need to happen.  This is the place to build a sense of community and trust.  At some point, it 
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may be wise to consider a staff retreat as a further means of becoming a team and giving recognition and 
standing to each staff member. 
When the client approaches for help, there will be some uncertainty and perhaps a bit of fear.  Part of the 
office procedure should be the creation of a process whereby the client can be made to feel at ease.  A 
receptionist should be located near the door to greet each entering client.  This could very well be a volunteer, 
but it should be a person with compassion, a calm personality who is able to make the client feel at ease and 
give that client the confidence that they will be treated with respect.  This receptionist should see that the 
client is told what the process is and how long it will take.  It would helpful if this receptionist could also be the 
person who receives and redirects all telephone calls and handles new client phone inquires in the same 
manner.  Initial contact with clients is important to reduce client stress. 

 
There should be a waiting area near the receptionist.  It is helpful if there are some educational materials in 
this reception area.  These materials should be from various response agencies dealing with the services that 
are available.   

 
4. Procedures 
 
A "paper trail" is needed to validate any actions taken, thus, each client should have his/her own file, kept in 
its own file folder, where copies of all forms pertaining to this care are kept, along with records of each visit 
and every transaction undertaken on behalf of the client.  This process of documentation is essential when a 
sequence of events needs to be recreated.  It may also be helpful to caseworkers as the evaluate which clients 
need to be followed up.  Accurate documentation is necessary if ever there are any legal questions that might 
arise concerning the operation or the actions of any of its staff members. 

 
5. Volunteers 
 
It would be helpful to have a Coordinator of Volunteers to work with persons wishing to help in the disaster.  
There will always be "organized" and "spontaneous" volunteers.  These people can be a blessing, but many 
times they are also in the way.  Response agencies are not always ready to utilize the services of some of these 
people for a variety of reasons.  Through a Volunteer Coordinator, the organization may be able to use some 
of these folks.   

 
6. Guidelines and Procedures 

 
It is necessary for Guidelines and Procedures to be set up for the organization.   

 
(sample) 

 
I. Organization and Staff 
 
(a)  Board of Directors (not less than 8, not more than 12) 
(b) Staff 
 Director 
 Volunteer Coordinator 
 Construction Manager 
 Case Management Supervisor 
 
II. Major Repair/Rebuilding Assistance During the Recovery Phase 
 
(a) Priority of who will be served 
 Unassisted or under-assisted persons 
 Owner-occupied -- primary residences 
 Priorities 
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Senior citizens or disabled persons who have no one to help and no resources to pay for work 
done. 

  Single parents with children. 
 Others who are unassisted or under assistance 
 
 
(b) Guidelines for Reconstruction 
 Primary Residence - owner occupied only 
 Heated Living Space Only - no out buildings 
 Goal is Occupancy Certified Condition 

Money and materials that come in from disaster (FEMA, Insurance, outside gifts, and preexisting 
resources and services in community to be exhausted prior to United Methodist funds being 
utilized. 

 $3,000 cap on United Methodist monies per household 
 Only funds administered by the organization shall be United Methodist monies 
 Referral to WCDC for those homes that are determined fiscally uninhabitable. 
 
(c) Procedures for Organizational Assistance 
 Fill out Information and Referral Form (done by I & R) 
 Fill out "Family Application for Assistance" (with help of case worker) 
 Fill out "Release of Confidential Information" form (with help of case worker) 
 Accept and Sign "Statement of Understanding for Access to Property" 
 Sign "Disclosure Statement" in regards to Family Application 
 Be accepted by the Organization for assistance (made by Board designated team) 
 Accept and Sign "Client Contract" before work begins.  

 
7. Quarterly Reviews/Annual Report 
 
At least every quarter of the calendar year, the organization should review its basic data more closely for 
changes and possible program shifts.  This can be done best by using a computer program with graphing 
possibilities.  Another way to see changes quickly involves the use of a computer program spreadsheet.  Most 
disasters require response for more than one calendar year.  Since the corporation needs to make an annual 
report, it is important to create such a report.  At the same time, this is another opportunity over a different 
period of time for analysis and evaluation. In addition, funding agencies tend to trust organizations which hold 
themselves to a high standard of accountability and professionalism.  This could translate into more funding. 

 
8. Termination Date 
 
A disaster response operation is a temporary, ad hoc organization with a starting date and an ending date.  
The mandate of the group to respond to a specific disaster requires that the organization complete its tasks 
and end its activity.  Initial projections give the organization an estimated life.  As the project develops and the 
flow of cases, cash and in-kind donations, are tracked it is possible to get a clearer and clearer view of the 
termination date. 

 
This is an important matter, particularly to clients with few complex unmet needs still unresolved.  After the 
organization closes its doors, case management for any remaining open cases usually falls to the local 
churches of the community. 

 
9. Final Project Report 
 
This report completes the project.  Final totals in cases, income, expenses and in-kind donations are included.  
It is also important to describe all of the programs of the project, to evaluate them briefly in the context of 
how well unmet needs were resolved.  If important lessons were learned, this is the place to share them.  This 
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report should be transmitted not only to the Annual Conference, but to every major donor who supplied the 
wherewithal for the operation. 

 
An accurate reporting of this information helps to justify the support they gave.  It is also important to decide 
what is to happen to any remaining funds and equipment. 
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SUPPLEMENTS 
 
 SUPPLEMENT I- Glossary of Terms 
 
 SUPPLEMENT II- Family Emergency Resource Kit 
 
 SUPPLEMENT III- FEMA & EMO Info 
 
 SUPPLEMENT IV- Emergency Management County Coordinators 
 
 SUPPLEMENT V- Job Descriptions for EE’s 
 
 SUPPLEMENT VI- Early Response Team Release Form 
 
 SUPPLEMENT VII- Team Applications and Forms 

 



SUPPLEMENT I 

GLOSSARY OF DISASTER-RELATED ACRONYMS AND TERMS 
 
 
ABC American Baptist Churches in the USA, which do disaster work through 

Church World Service (CWS). Not to be confused with the Southern 
Baptists who do feeding in the emergency phase in some parts of the 
country. 

 
AMEZ African Methodist Episcopal Zion church. They are active in disaster 

response in some areas of the country and through CWS. 
 
ARC or AmRc American Red Cross 
 
ARRL/ARES The amateur (‘ham’) radio network 
 
CENTER MANAGER The person in charge of the Red Cross Service Center. A good person to 

get to know. 
 
CERTC  Conference Early Response Team Coordinator (United Methodist 

Church) 
 
CME Christian Methodist Church 
 
COB Church of the Brethren. Assists with clean-up and rebuilding 
 
CORA BROWN FUND This is the last stop for federal funds for people who haven’t qualified for 

loans or the IFG. 
 
CORC Conference Disaster Response Coordinator (United Methodist Church) 
 
CRWRC Christian Reform World Relief Committee. Provides advocacy and 

rebuilding. 
 
CWS Church World Service. The relief arm of the National Council of 

Churches, also the umbrella for the work of major denominations. 
Provides trained volunteer consultants to assist in the formation of 
interfaith recovery agencies. 

 
DRC The FEMA coordinated Disaster Recovery Center (formerly called the 

DAC – Disaster Assistance Center) where victims can go in person to 
apply for various federal/state assistance. These centers have largely been 
replaced by toll free telephone application centers. Some agencies present 
are: Social Security Administration, Small Business Administration, 
Department of Agriculture, and Internal Revenue Service. 
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DFO Disaster Field Office of the Federal Emergency Management Agency 
(FEMA). This is where the FEMA field operations take place. Usually 
the DFO and the DRC are in different locations. 

 
DWI Disaster Welfare Inquiry. A service of the Red Cross, often in 

cooperation with the ARAL/ARES in locating persons in the area of 
disaster. 

 
ESA Employment Security Administration 
 
FEMA Federal Emergency Management Agency. FEMA coordinates the Federal 

Response Plan of the various federal agencies that have responsibility in 
disaster assistance. Most assistance is directed to the repair of 
infrastructure, i.e., bridges and roads. Individual Assistance is largely in 
the form of low interest disaster loans administered by the Small 
Business Administration. Some grant money is awarded through the 
Individual and Family Grant program, coordinated between federal and 
state agencies. FEMA can only come to a state’s aid at the invitation of 
the governor and approval of the President in the form of a disaster 
declaration. 

 
FCO   Federal Coordinating Officer. This is the ‘boss’ on site of the federal 

response. 
 
INTERFAITH    A local non-profit recovery agency made up of representatives of local 

faith groups and largely funded by their denominations. 
 
LDR   Lutheran Disaster Response - case manager and funds. 
 
LDS   Church of Jesus Christ of Latter Day Saints. Have a strong emergency 

relief program, especially where their congregations are located. 
 
MASS CARE  A sheltering service for a large number of persons displaced by the 

disaster provided by the American Red Cross. Mass care involves mass 
feeding. Often in a large scale disaster, food is prepared and transported 
to shelters or distributed by mobile feeding vans. The Salvation Army, 
Seventh Day Adventists and Southern Baptists also do feeding. United 
Methodists should not open their own shelter. Red Cross approved shelter 
includes liability and damage insurance. Local churches that open 
shelters without this approval will be responsible for any risk or damage 
to the facility or its residents. 

 
MDS   Mennonite Disaster Service, through which 30 Mennonite and Amish 

groups cooperate in clean-up and rebuilding for those who cannot do it 
alone. 
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MITIGATION  “Reducing the hazard.” Any attempt to reduce future damage and harm 
such as relocating or elevating homes, building infrastructure to reduce 
flooding, etc., FEMA’s Project Impact” is an effort to build disaster-
resistant communities to help reduce the high cost of recovery. 

 
 
 
MOBILE FEEDING Panel trucks that agencies bring to disaster sites to feed workers and 
VANS   victims during the emergency and relief phases. Red Cross, Salvation 
  Army, Seventh Day Adventists and Southern Baptists are the major 
  organizations who operate these. 
 
NVOAD    National Voluntary Organizations Active in Disaster, which, for some 

reason, some transpose letters and call it NOVAD. This is the umbrella 
group for all the recognized non-profit agencies that have a national 
presence in disaster response. It is not an operational entity, but a 
coordinating, communicating, educational coalition. NVOAD is linked 
by agreement to the state VOADS and to FEMA. 

 
PIO   Public Information Office 
 
PRESBYTERIAN  An emerging program operated by the Presbyterian USA 
DISASTER                  denomination similar in scope to that of UMCOR. Our youth in 
RESPONSE    disaster manual was jointly produced by our two denominations. 
  
REACT   Radio Emergency Associated Communications Team. These are the 

Citizen Band folks interested in assisting with disaster. 
 
RESOURCE   Formerly called the Unmet Needs Committee. This is a gathering of the 
COORDINATING  case supervisors of the various recovery agencies on site to share 
COMMITTEE  resources and avoid duplication. The FEMA VOLAG will often call 
   this group together. 
  .  
 
SALVATION ARMY  This international agency’s disaster arm is noted for its feeding, 

casework, warehouse management and other relief efforts. What most 
people don’t know is that the Salvation Army is a church denomination 
and very much a part of our Wesleyan heritage. 

 
SBA   Small Business Administration, an arm of the federal government 

charged with administering low interest disaster loans to businesses and 
homeowners. Most governmental disaster assistance to individuals and 
families is in the form of loans. Applicants must be turned down for a 
loan before they are eligible for the IFG program. 

 



SUPPLEMENT I 

SDA   Seventh Day Adventist Church. Best known for its work in the 
emergency and relief stages for operation of distribution of water and 
pre-cleaned, packaged and sized clothing. Their volunteers are excellent 
when it comes to handling donated goods. 

 
SEMA State Emergency Management Agency – SEMA’S mission is to protect 

the lives and property of all Missourians when major disasters threaten 
public safety in any city, county or region of Missouri. SEMA responds 
to two types of disasters - natural and manmade.  Natural disasters are 
major snow and/or ice storms, floods, tornadoes and/or severe weather, as 
well as the threat of a serious earthquake along Missouri's New Madrid 
Fault. 

 
SERVICE CENTER  Operated by the Red Cross and separate from the FEMA Disaster 

Recovery Center (DRC). Victims must register with FEMA and the Red 
Cross to get full assistance. Red Cross disbursement orders are written to 
the family and merchant of their choice to cover the cost of basic 
immediate needs for clothing and furniture, etc. 
 

UCC   United Church of Christ which works primarily through Church World 
Service, but in some places is developing its own program. 

 
UMCOR   United Methodist Committee on Relief, the avenue through which United 

Methodists work in refugee resettlement, world hunger and disaster 
response in over 90 countries. 

 
UNMET NEEDS  See Resource Coordinating Committee. 
  
UMVIM or VIM  United Methodist Volunteers in Mission. A program of the church              
                                     that links volunteers with projects worldwide. UMVIM and UMCOR 

have developed a partnership for disaster response. 
 
VOAD   Voluntary Organizations Active in Disaster. For the state or  
                                     Regional group of NVOAD, sometimes you’ll hear the postal  
                                     abbreviation of the state linked to the VOAD acronym, i.e.  
                                     LAVOAD, for Louisiana; COVOAD, for Colorado. 
 
VAL   Voluntary Agency Liaison. Each FEMA region has a VAL whose   
                                     job it is to interface between the governmental response and the  
                                     voluntary sector. Red Cross will also appoint a VAL to provide a  
                                     link between that agency and the other volunteer groups on site. 
 
VOLAG   Voluntary Organization Liaison Agent. 



Food 

Store a three-day supply of non-perishable food.  

Select foods that require no refrigeration, 

preparation or cooking and little or no water.  If 

you must heat food, pack a three-pack of sterno.  

Select food items that are compact and 

lightweight. 

_____  Canned Meats     _____ Vitamins 

_____  Canned Vegs.     _____  Juices 

_____  High Energy Bars 

_____  Jelly, Peanut Butter, Trail Mix 

_____  Cookies, hard candy, lollipops 

_____  Cereals 

_____  Coffee, canned drinks 

 

Check it off:_______________ 

Water 

Store bottles of water, avoiding containers that will 

decompose or break.  A normal active person will 

need at least two quarts of water each day.  In Hot 

environments and intense physical activity, the 

need will be to double the amount.  Children, 

nursing mothers and ill people will need more. 

 

KEEP A THREE DAY SUPPLY OF DRINKING 

WATER FOR EACH PERSON IN THE 

HOUSEHOLD. 

 

ADDITIONAL WATER SHOULD BE KEPT 

FOR FOOD PREPARATION AND 

SANITATION. 

 

Check it off:_______________ 

EMERGENCY FAMILY RESOURCE KIT 

Place all items in a camping backpack or a duffle bag, ready-to-go 

 

FIRST AID KIT 

Assemble a first aid kit for your home and one for each car. 

 

_____  Assorted Bandages  _____  2” & 3” sterile roller bandages (3 of each) 

_____  White Bandage Tape  _____  Scissors  _____  Tweezers        _____  Needle 

_____  Moistened Towelettes  _____  Antiseptic  _____  Thermometer 

_____  Petroleum Jelly  _____  Safety Pins  _____  Cleaning Soap 

_____  Latex Gloves (2)  _____  Sunscreen  _____  Aspirin/non-aspirin 

_____  Anti-diarrhea medicine _____  Antacid  _____  Laxativee 

 

Check it off:_______________ 

Contact Red Cross for a basic First Aid Manual 

 

Clothing & Bedding 

 

_____  Sturdy boots or work shoes  _____  Rain Gear  _____  Blankets or Sleeping Bags 

_____  Hat and gloves   _____  Thermal Underwear 

_____  Sunglasses    _____  Coat, sweater or jacket 

_____  At lease one change of clothing and footwear per person 

 

Check it off:_______________ 

SUPPLEMENT II 



EMERGENCY FAMILY RESOURCE KIT 

Page 2 

Tools & Supplies 

_____  Paper plates, cups and plastic utensils 

_____  Battery-operated or Nhaa Radio 

_____  Flashlights 

_____  Cash 

_____  Utility or Swiss Army Knife 

_____  Fire Extinguisher (ABC type) 

_____  Tube tent 

_____  Pliers 

_____  Tape 

_____  Compass 

_____  Matches in waterproof container 

_____  Aluminum Foil 

_____  Plastic Storage Bags 

_____  Signal Flare 

_____  Paper and Pencil 

_____  Needles and thread 

_____  Plastic Sheeting 

_____  Whistle 

_____  Map of the area 

_____  Toilet Supplies 

_____  Feminine Supplies 

_____  Personal Hygiene items 

_____  5 Gallon bucket with lid 

_____  Disinfectant 

_____  Household chlorine Bleach 

 

Check it off:_______________ 

Important Family Documents 

 

Keep these documents or duplicate copies in a 

waterproof portable container: 
 

_____  Will, insurance policies, contracts, 

deeds, stocks and bonds 

_____  Passports, Social Security Cards, 

immunization records 

_____  Bank account information 

_____  Credit Card Numbers and companies 

_____  Inventory of valuable household goods, 

important telephone numbers, and 

family records 

 

Check it off:_______________ 
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DISASTER ASSISTANCE 
For homeowners, renters and business owners affected by 

 

 

  

Apply by Phone: 
1-800-621-FEMA  
(1-800-621-3362) 

 

(TTY 1-800-462-7585 for the speech- or hearing-impaired)  
 

Please have the following information available when you call: 

 
 A phone number in case we need to call you back  Address of the damaged property     
 Social Security number  Brief description of damages    
 Current mailing address  Insurance information (if you have insurance) 

 
If you are eligible for disaster assistance, you may choose to have the assistance check deposited directly into your bank account. 

 
Government disaster assistance covers basic needs only and will not normally compensate you for your entire loss. If you have 
insurance, the government may help pay for basic needs not covered under your insurance policy. Some disaster aid does not have 
to be paid back, while other forms of help may come in the form of loans. 

 
Disaster recovery assistance is available without regard to race, color, sex, religion, national origin, age, disability, or economic status. 

Anyone who believes he or she has been discriminated against should contact the Federal Coordinating Officer or the State Coordinating Officer. 



Individual Assistance Sequence of Delivery 

NOTE:  Eligibility is based on a FEMA inspection conducted on the damaged property.  Max amount of Individuals and Households Assistance 
(IHP) is adjusted annually according to the CPI index.   

 
 
 
 
 
 
 
 
 
 

 

Voluntary Agencies 
Emergency Food, Shelter, Clothing Medical Needs 

Insurance 
Such as Homeowners, NFIP, etc. 

FEMA Housing Assistance (Not SBA Dependent) 
Applicants can receive more than one type of assistance 

 
1. Temporary Housing Assistance – applicants can receive financial assistance to reimburse lodging expenses and/or rental 

assistance for up to 18 months or the program maximum, whichever occurs first.  Applicants can receive direct assistance 
(FEMA mobile home or travel trailer) for up to 18 months.  

2. Repair Assistance – owners can receive up to the IHP cap for repairs 
3. Replace Assistance – owners with destroyed homes can receive up to the IHP cap towards the purchase of a new home 
4. Permanent or Semi-Permanent Construction – owners with destroyed homes can receive direct assistance or financial 

assistance for the construction of permanent or semi-permanent homes in insular areas outside the continental U.S. and in 
other locations. 

SBA Income Evaluation (Repayment Capability) 
To determine if applicant can qualify for a low interest SBA loan 

Applicants must complete the SBA loan application and be denied for a loan to be eligible for further assistance. 

FEMA/State Other Needs Assistance (ONA) 
Non-SBA Dependent Items 

Assistance for Medical, Dental, Funeral, Other 

Unmet Needs – Voluntary Agencies 
If the applicant has received the maximum amount of assistance from FEMA, State, and/or 

SBA’s federal disaster assistance programs or the federal disaster assistance programs do not 
provide for the need, FEMA may refer the applicant to Voluntary agencies. 

SBA Referral – For SBA Dependent items and those 
applicants who qualify for a low interest loans 

 
Real Property (owners) loans up to $200,000 
Personal Property (owners & renters) loans up to $40,000. 
 
*If it is later determined that an applicant cannot qualify for 
a loan, the applicant is referred to FEMA  

FEMA/State Other Needs Assistance (ONA) 
For those applicants who do not qualify for a SBA loan 
 
Personal Property   Transportation  
Moving and Storage  Group Flood Policy 
 
 



Federal Aid Programs for the State of North Carolina 
Declaration 

Release date: September 25, 2013 
Release Number: HQ-13-106 Factsheet 
 
Following is a summary of key federal disaster aid programs that can be made available as 
needed and warranted under President Obama's disaster declaration issued for the State of 
North Carolina. 
 
Assistance for the State and Affected Local and Tribal Governments Can Include as Required: 
• Payment of not less than 75 percent of the eligible costs for removing debris from 

public areas and for emergency measures taken to save lives and protect property and 
public health. Emergency protective measures assistance is available to state and 
eligible local governments on a cost-sharing basis. (Source: FEMA funded, state 
administered.) 

• Payment of not less than 75 percent of the eligible costs for repairing or replacing 
damaged public facilities, such as roads, bridges, utilities, buildings, schools, 
recreational areas and similar publicly owned property, as well as certain private non-
profit organizations engaged in community service activities. (Source: FEMA funded, 
state administered.) 

• Payment of not more than 75 percent of the approved costs for hazard mitigation 
projects undertaken by state, local and tribal governments to prevent or reduce long-
term risk to life and property from natural or technological disasters. (Source: FEMA 
funded, state administered.) 

 
How to Apply for Assistance: 
• Application procedures for state, local and tribal governments will be explained at a 

series of federal/state applicant briefings with locations to be announced in the 
affected area by recovery officials. Approved public repair projects are paid through 
the state from funding provided by FEMA and other participating federal agencies. 

# # # 
FEMA’s mission is to support our citizens and first responders and ensure that as a nation we 
work together to build, sustain, and improve our capability to prepare for, protect against, 
respond to, recover from, and mitigate all hazards. 
 
Stay informed of FEMA’s activities online: videos and podcasts available at 
www.fema.gov/medialibrary and www.youtube.com/fema ; follow us on Twitter at 
www.twitter.com/fema and on Facebook at www.facebook.com/fema. 
 

http://www.fema.gov/medialibrary
http://www.fema.gov/redirect?url=http%3A%2F%2Fwww.youtube.com%2Ffema
http://www.fema.gov/redirect?url=http%3A%2F%2Fwww.twitter.com%2Ffema
http://www.fema.gov/redirect?url=http%3A%2F%2Fwww.facebook.com%2Ffema
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1disaster strikes 

volcano 

floods 

human-caused 
disasters 

tsunami tornado 

UMCOR disAsTER REsPOnsE
 

2 UMCOR begins 
assessment 
—disaster coordinator 
may be dispatched 

Assessments include the nature, 
scope, and severity of the disaster 
and the need for personnel or 
supplies that have not been met by 
other agencies. 

5 UMCOR initiates response at invitation of 

partner and/or affected community.
 

Response planned to meet need through 
contact, inquiry, and discussion with 
affected community. Response may be: 

•  Funding–affected 
community or allies 
apply for an UMCOR 
Grant 

•  Relief supplies– 
UMCOR kits 

•  Technical support or personnel 

United Methodist Committee on Relief 

trained staff mission volunteers 

Ongoing coordination 

UNHCR 

to ensure that relief is most appropriate, 
not duplicated, and used effectively and 
efficiently. 

•  Coordination by monitoring what others are 
doing via:
 
• online press releases 
• email updates 
• conference calls 
•  attending local 

coordination meetings
 

3 information arrives 
from UMCOR’s partner networks 

secular news 

and direct communication from those affected 

email, phone call UM Missionaries 
online alerts from bishop or 

affected church 
conference 

6 UMCOR communicates 
with the public 

United Methodist Committee on Relief 

Describes response 

Appeals for funds—new or existing Emergency 
Advance numbers directing donors to online giving 
system or local church channels 

4 UMCOR sends communication 
updates about the disaster 

United Methodist Committee on Relief 

HotlinE 

broadcasts bulletins 

Raises funds for response through 

Provides information to public, church, and donors 

phone calls email and information to local church 
internet alerts church and public offerings

7UMCOR provides 
ongoing updates on response 
—sometimes for years—throughout recovery phase 

Information gathered from folks who are responding 
on the ground—including local churches, conference 
partners, NGOs, missionaries, and staff—through 
reports, pictures, and updates 

email phone fax blogs newsletters 

Appeal for additional support as necessary 

Management and response to requests for alternate contributions 

•  Communication with the public about the most appropriate 
contributions as opposed to unneeded supplies. In most cases, 
monetary contributions are best because funds can be sent directly 
to those in need to purchase goods from local suppliers–which also 
helps to support recovering local economies. 
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Case Management Process 
for Disaster Recovery
 

OUTREACH / SCREEN 

3. Case Manager assigned 1. Determine eligibility 
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 2. Triage cases 4. Identify immediate needsINTAKE 
CASE OPEN? 

Yes 

(Prioritize cases) 

6. Understand past, current, 
ASSESS 

No 5. Referral 

8. ID barriers and clarify 
long-term objectives and preferred scenario 

DEVELOP 

RECOVERY PLAN
 

IMPLEMENT
 
& ADVOCATE
 

MONITOR
 
PROGRESS
 

7. FEMA status check 

10. Establish realistic goals 

12. Identify services 
(Federal, State, Local) 

13. Follow FEMA 
sequence of delivery 

17. Progress toward goal and 
objectives is monitored 

18. Maintain accurate and 
current case files 

9. Verify information 

11. Identify action steps 

14. Assist in verifying information 

15. Avoid duplication of benefits 

16. Present Case to LTR/UNT 

19. Maintain contact with client 

20. Programmatic oversight 

Re
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ss

 &
 R

ev
is

e
RECOVERY PLAN GOAL MET? RECOVERY PLAN GOAL NOT MET? 

Yes No 

21. Peer supervision 
22. Client satisfaction 

CLOSURE information collected 

21. Case Closed 

Throughout Program Client
CM Process 23. Program outcomes 24. Client outcomes measured 

measured EVALUATE 

CM = Case Management GC = Grants Compliance 
LTR/UNT = Long-Term Recovery Committee/Unment Needs Table   

ME = Monitoring and Evaluation 
Updated Jan. 4, 2012 
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Strategies for Building Disaster Recovery 

Case Management Capacities
 

Training: 

Basic DR CM M&E 


Grants Management
 

Monitor Case Files and
Programmatic Compliance Coordination & Communications 

Link to regional resources NO Additional NO Local agency supervision 
and collaborators and trainingtraining warranted? 

YES 

Provide formal or 
informal training 

Refer to Grants 
Management 

Agency meets 
case management 

standards? 

YESNO 

Highlight 
best practices 

Refer to Public
 
Relations
 

Client Outcomes 

Updated Jan. 6, 2012 



County   Phone County   Phone County   Phone

Alamance 336‐227‐1365 Forsyth 336‐661‐6440 Onslow 910‐347‐4270

Alexander 828‐632‐1139 Franklin 919‐496‐5005 Orange 919‐968‐2050

Alleghany 336‐372‐6220 Gaston 704‐866‐3350 Pamlico 252‐745‐4131

Anson 704‐694‐4972 Gates 252‐357‐5569 Pasquotank 252‐335‐4444

Ashe 336‐846‐5521 Graham 828‐479‐7985 Pender 910‐259‐1210

Avery 828‐733‐8210 Granville 919‐603‐1310 Perquimans 252‐426‐7029

Beaufort 252‐946‐2046 Greene 252‐747‐2544 Person 336‐597‐4262

Bertie 252‐794‐5302 Guilford 336‐641‐2278 Pitt 252‐902‐3950

Bladen 910‐862‐6760 Halifax 252‐583‐2031 Polk 828‐894‐3067

Brunswick 910‐253‐4376 Harnett 910‐893‐7580 Randolph 336‐318‐6911

Buncombe 828‐255‐5638 Haywood 828‐456‐2391 Richmond 910‐997‐8238

Burke 828‐433‐6609 Henderson 828‐697‐4527 Robeson 910‐671‐3150

Cabarrus 704‐920‐2143 Hertford 252‐358‐7861 Rockingham 336‐634‐3017

Caldwell 828‐757‐1278 High Point 336‐883‐3111 Rowan 704‐638‐0911

Camden 252‐335‐4444 Hoke 910‐875‐4126 Rutherford 828‐287‐6075

Carteret 252‐728‐8470 Hyde 252‐926‐4178 Sampson 910‐592‐8996

Caswell 336‐694‐5177 Iredell 704‐878‐5353 Scotland 910‐276‐1317

Catawba 828‐465‐8232 Jackson 828‐586‐7508 Stanly 704‐986‐3650

Chatham 919‐542‐2911 Johnston 919‐989‐5050 Stokes 336‐593‐2811

Cherokee 828‐837‐7352 Jones 252‐448‐1697 Surry 336‐783‐9000

Chowan 252‐482‐7265 Lee 919‐775‐3941 Swain 828‐488‐9134

Clay 828‐389‐9640 Lenoir 252‐559‐6126 Transylvania 828‐884‐3188

Cleveland 704‐484‐4841 Lincoln 704‐736‐8660 Tyrrell 252‐796‐1371

Columbus 910‐640‐6610 Macon 828‐349‐2067 Union 704‐283‐3536

Craven 252‐636‐6608 Madison 828‐649‐9608 Vance 252‐438‐8264

Cumberland 910‐321‐6736 Martin 252‐792‐5670 Wake 919‐856‐6480

Currituck 252‐232‐2115 McDowell 828‐652‐3982 Warren 252‐257‐2666

Dare 252‐475‐5655 Mecklenburg 704‐336‐2412 Washington 252‐793‐4114

Davidson 336‐242‐2270 Mitchell 828‐688‐2139 Watauga 828‐264‐4235

Davie 336‐751‐0879 Montgomery 910‐576‐4221 Wayne 919‐731‐1416

Duplin 910‐296‐2160 Moore 910‐947‐6317 Wilkes 336‐651‐7305

Durham 919‐560‐0660 Nash 252‐459‐9805 Wilson 252‐399‐2830

E. Band of Cherokee Indians 828‐497‐1831 New Hanover 910‐798‐6900 Yadkin 336‐679‐4232

Edgecombe 252‐641‐7843 Northampton 252‐534‐6811 Yancey 828‐765‐9436

NORTH CAROLINA COUNTY EMERGENCY CONTACT PHONE NUMBERS
County Emergency Coordinators County Emergency Coordinators County Emergency Coordinators
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Home-Owner Release of Liability 
For Early Response Teams 

 
 
 
Name:              
 
Property Address:            
 
Telephone:             
 
I,         , am the owner and occupant of the 
above listed property.  I give permission to volunteers from the Western North Carolina 
Conference of The United Methodist Church Early Response Teams (ERT), trained under a 
program by the United Methodist Committee on Relief (UMCOR) to work on my property for 
the purpose of repairing my home due to the recent disaster.  I understand that these are not 
professionals working for profit, and that no warranty is made as to the quality of work done. 
 
In consideration of the volunteer services to be rendered to me or on my property by the 
volunteers, I, the undersigned, release and agree to hold harmless the Western North Carolina 
Conference of The United Methodist Church, and any related agency, from any liability, 
injury, damages, accident delay or irregularity related to the aforementioned volunteer services.   
 
This release covers all rights and causes of action of every kind, nature, and description, which 
the undersigned ever had, now has, or but for this release may have.  This release binds the 
undersigned and his/her heirs, representatives, and assignees. 
 
 
 
 
Signature:       Date:         /              /  

The Disaster Response and Recovery of  
The Western North Carolina Conference 

United Methodist Church 
P. O. Box 18005 

Charlotte, NC   28218-0005 
800.562.7929  or 704.535.2260 ex. 119 

www.wnccumc.org 
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TEAM APPLICATION FORM 
 
Name of Contact:            
 
Church/Organization Name:           
 
If Methodist, District Name:           
 
Mailing Address:            
 
City:           State:       Zip:    
           
Home Phone:         Work Phone:      
 
Cell Phone:          Email:       
 
Number of Volunteers: Youth (16+):   Adults:     
 
Available Dates (arrive-depart)_          
 
Team Housing Needs:            
 
Skills:               

              

              

              

 

The Disaster Response and Recovery of  
The Western North Carolina Conference 

United Methodist Church 
P. O. Box 18005 

Charlotte, NC   28218-0005 
800.562.7929  or 704.535.2260 ex. 119 

www.wnccumc.org 
 

Disaster Response Center Use Only 
 

Date Received:____________________  By:_______________________________ 
 

Date Packet Sent:______________________ Method Sent:___________________ 



http://new.gbgm-umc.org/about/us/mv/mission-teams-umvim/insurance-
application-form/ 

 

UMVIM accident insurance application form 

 
We have updated our system. All UMVIM Team Leaders, Individual Volunteers, and PrimeTimers who wish to 
apply for accident insurance through GBGM will have to log-on to this new user-friendly webpage to apply. 
Please note that there is a minimal increase to the daily amount paid for each UMVIM team member and 
Individual Volunteer. 

Please click here to request a password if this is the first time you are using this system. 
You will receive an email to the email address that you supply containing your password. 

Please click here if you are not a first time user and already have a password for this system: 

Mission Volunteers Insurance Application Login 

This accident insurance policy is for participants in UMVIM work projects listed in the Jurisdictional UMVIM and 
Mission Volunteers websites, which can be accessed by going to http://umvim.info, as well as for participants in 
UMVIM projects which are Advance specials or which involve working with GBGM missionaries. It is not intended for 
non-work trips or for language study except when required by the Individual Volunteer program.  
 
For UMVIM teams to Cuba: because the Chubb underwriter will require a copy of your U.S. Treasury Department 
license to travel to Cuba in order to provide coverage, you will need to email us a copy of the license 30 days or more 
before your departure so that Chubb can have the policy updated prior to the trip. 
 
The cost of coverage is $0.80 per person per day ($0.55 per person per day for Individual Volunteers), which include 
days of departure and return. Please send the accident insurance applications in ONE BATCH together with ONE 
CHECK and the COVER SHEET to: 
 
Mission Volunteers GBGM 
Room #320 
475 Riverside Drive 
New York, NY 10115 

 

http://secure.gbgm-umc.org/MissionVolunteer/registeruser.cfm
http://secure.gbgm-umc.org/MissionVolunteer/
http://secure.gbgm-umc.org/MissionVolunteer/
http://umvim.info/
http://secure.gbgm-umc.org/MissionVolunteer/


Volunteer Data Form 
Please fill in and submit:  to Director of Mission Pathways, P. O. Box 18005, Charlotte, NC   28218-0005 

BASIC DATA: 

Name:   Age:           Gender:   
Address:    
Church:  District:    
Home Phone: Cell:   
Past Teams/Volunteer/Work Experience:     
    
    
    
    
    
Region(s) of Interest:   (check appropriate boxes)   District        Districts surrounding my district          Conference-wide      

Conferences surrounding my conference     International      

Official Use Only: 

Languages Spoken 
Fluent    Intermediate    Beginner   

English       _______ 
Spanish      _______ 
French       _______ 
Portuguese      _______ 
German      _______ 
Russian      _______ 
Other:        _______ 

Regions/Countries of Interest 
United States:     Southeast___ Northeast___  Central___  

Southwest___  Northwest___  Alaska___ 
Central America: Mexico___ Panama___ Guatemala___  

  Costa Rica___ 
South America:  Bolivia___ Brazil___ Chile___  
Caribbean:         Cuba___ Jamaica___ Haiti___ Dom. Rep.___ 

Puerto Rico___ 
Asia:  Cambodia___  India___ 
Europe: Armenia___ Lithuania___ 
Africa: Congo___  Liberia___ 
Other: ______________________________________ 

Notice:  I need a week   month   Other:____________ 

Programs of Interest (Check all Appropriate Boxes) 
District Building Teams – Not yet available in most districts, these teams would meet district needs to 
repair homes/building needs. 
Disaster Relief:   

Early Response – Limited to those with specific training in this area – makes area free from danger 
for the inhabitants. 
Relief – the easing of burdens, distress, and anxiety – providing basic immediate needs and 
accessing future needs. 
Recovery – helping people return to a normal condition through rebuilding partnerships. 

International Building Teams – volunteer construction in a foreign country – understanding that the 
people and building of relationship are more important than the work. 
International Education Teams – teaching the love of Christ through a variety of academic settings – 
English as second language, cottage industries, Vacation Bible Schools, other children’s ministries and 
Christian education 
International Medical Teams – normally limited to trained medical professionals. 
Volunteer work at MRC – provide hours for the packing and preparation of materials to mission sites. 
Rural Affordable Housing – conference project providing affordable housing for very low to middle 
income individuals or families. 
Church Extension – conference project working with rural WNCC churches in building new facilities, 
additions, or renovations. 
Mission Saturation Teams – visiting counties of WNCC mission interests and sharing their stories 
around the conference. 
 



 

 

General Skills (Check all appropriate boxes) 
AV Specialists  Agriculture  Animal Husbandry  Broadcasting  Child Care  Christian Education 
Civil Engineering Computers  Cooking   Counseling  Crafts   Drawing/Painting 
ESL Education  Farming  Finance/Accounting  Fork Lift Operation Gardening  HTML/Web Design 
Irrigation  Landscaping  Legal Help   Leading Bible Study Leading VBS  Managing/Administration 
Manufacturing  Auto Mechanics Mechanics (General)  Leading Music  Music Performing Office Work 
Pastor   Professor  Puppetry/Clowning  Quilting  Recreation  Semi-Truck Driver 
Sewing   Signing/Braille  Social Work   Solar/Wind Energy Teaching  Video/Photography  
Other:_____________________________________________________________________________________________________________________________ 

Health Care (Check all appropriate boxes) 

Specialty   Student  Active  Retired 
Allergist    ______  ______  ______ 
Anesthesiologist   ______  ______  ______ 
Bio-Med Tech   ______  ______  ______ 
Cardiologist   ______  ______  ______ 
Chiropractor   ______  ______  ______ 
Counselor   ______  ______  ______  
Dental Hygt./Ass’t.  ______  ______  ______ 
Dentist    ______  ______  ______ 
EMT/Paramedic   ______  ______  ______ 
Family Practitioner  ______  ______  ______ 
Internist    ______  ______  ______ 
Mental Health Provider  ______  ______  ______ 
Nurse    ______  ______  ______ 
Nurse Anesthetist   ______  ______  ______ 
Nurse Midwife   ______  ______  ______ 
Nurse Practitioner   ______  ______  ______ 
OB/GYN   ______  ______  ______ 
Ophthalmologist   ______  ______  ______ 
Optometrist   ______  ______  ______ 
Oral Surgeon   ______  ______  ______ 
Orthopedist   ______  ______  ______ 
Pediatrician   ______  ______  ______ 
Pharmacist   ______  ______  ______ 
Physical Assistant   ______  ______  ______  
Physical Therapist   ______  ______  ______ 
Podiatrist   ______  ______  ______  
Radiologist   ______  ______  ______ 
Speech/Hearing   ______  ______  ______ 
Surgeon    ______  ______  ______ 
Veterinarian   ______  ______  ______ 
X-ray Tech   ______  ______  ______ 
Other: 

Construction Skills (Check all appropriate boxes) 
Skills  Licensed Professional Intermediate Novice 
Carpentry ________     ________    ________  ______ 
Concrete  ________     ________    ________  ______ 
Drywall ________     ________    ________  ______ 
Electrical ________     ________    ________  ______ 
Contractor ________     ________    ________  ______ 
Flooring ________     ________    ________  ______ 
Glass  ________     ________    ________  ______ 
Heating/AC ________     ________    ________ ______ 
Heavy Equip.  ________     ________    ________  ______ 
Insulation ________     ________    ________  ______ 
Masonry ________     ________    ________  ______ 
Paining  ________     ________    ________  ______ 
Paving  ________     ________    ________  ______ 
Plastering ________     ________    ________  ______ 
Plumbing ________     ________    ________  ______ 
Roofing ________     ________    ________  ______ 
Welding _______     ________    ________  ______ 
Well Digging ________     ________    ________  ______ 
Vinyl Siding ________     ________    ________  ______ 
 
 

Other Info: 



 
 
 

A COVENANT FOR SUCCESS 
 

We are privileged to have the opportunity to serve our great God by being volunteers in mission 
(VIM).  Our primary purpose as volunteers is to radiate the love of Jesus Christ.  We are to 
invest ourselves in the mission and honor of God in all we do. 
 
We will need to be flexible, adaptable, sensitive, and patient.  There will be times when we may 
want to hurry and get things done, but delays happen.  We will make the best of the quiet time to 
rest, get acquainted, and play with the children. 
 
Cooperation is the key.  We will need to cooperate with many, varied persons and conditions… 
Smile, a happy, positive attitude will go a long way, especially on hot muggy days. 
 
On-site guidelines: 

• No alcohol, drugs, or other illegal substances. 
• Refer to leader any changes, suggestions, or concerns. 
• Work to acceptable standards.  Do the best you can, if not better!!! 
• Ask questions if you do not know how or what is next.  Remember there is no such thing 

as a dumb question. 
• Do not assume you know the entire building plan.  Ask before you start a new project. 
• Wear modest clothing – shoulders covered and loose fitting shorts that are long enough – 

sensible, safe shoes. 
• Use sunscreen lotion or oil for outside work or play. 
• Foul or undesirable language is not permitted. 
• Keep workspace and living space neat and clean. 
• Do not criticize, gossip, or start rumors. 

  
BE CAREFUL WHEN OUT AND ABOUT IN THE EVENING… 

USE THE BUDDY OR TRIAD SYSTEM. 
 

HAVE FUN AND SPREAD THE GOOD NEWS! 
 

 
Signature:         Date:         /              /  

The Disaster Response and Recovery of  
The Western North Carolina Conference 

United Methodist Church 
P. O. Box 18005 

Charlotte, NC   28218-0005 
800.562.7929  or 704.535.2260 ex. 119 

www.wnccumc.org 
 



VOLUNTEER INFORMATION 
 
 
 
WHAT YOU NEED TO BRING 
Old work clothing (long pants)   Sleeping bag/twin sheets/pillow 
Long sleeved shirts/blouses    Water bottle/jug/cooler 
Cotton and plastic work gloves   Changes of clothing for after work 
Disposable face masks    First aid supplies (Band-Aids, disinfectant) 
Safety goggles (may be a team item)   Medical Releases 
Personal Hygiene items    Use of Equipment Releases 
Towels and washcloths    Name Tags (durable enough for the work site) 
Heavy work shoes/boots    Insect Repellant 
Any personal hand tools you like using  Gel Hand Sanitizer 
 
NOTE:  If your team is being housed in one of our refurbished homes, mobile homes, or the old 

Armory in Kinston, each person needs to bring his or her own twin sheets (and blanket if 
coming in the winter.) 

 
 

 
IMMEDIATE WAREHOUSE NEEDS 

 
Wonderbars & Crowbars Drywall Roto-Saw    Wire Hangers 
Saw Horses   Drywall Square    Electrical Wiring 
Wheelbarrows   Mud, Tape & Taping Knives   Electrical Tape 
Cordless Drills/Drivers Sheetrock Nails & Sheetrock Screws   Electrical Switches 
Heavy Duty Drills  30 New or Used Folding Chairs  6’ Step Ladders 
Insulation (R13 and R19 either 16” or 24” on Center)   Levels 
 
 
 
 

NEW ITEMS NEEDED FOR FAMILIES IN THEIR REBUILT/REPAIRED HOMES 
 
Electric or Gas Ranges  Water Heaters    Tea kettles 
Washers    Doors:  Interior & Exterior Vinyl Yz Gallon Pitchers 
Dryers     Flooring    Serving Bowl 
Plumbing Supplies Kitchen  Towel Racks    Pots & Pans 
Cabinets    Sets of Dishes    Frying Pans  
Sinks     Sets of Flatware     Serving Platters    
Bathroom Supplies (Tubs, Sinks, Sets of Long-Handled Utensils Coffee Pots 
    Toilets, etc.)   Glasses    Blankets 
Cookie Sheets    9”x13” Cake Pans 
  



REBUILDING TEAM’S SUPPLY LIST 
 
Some supplies are available, but may be limited.  If your team members can bring items specific 
to the jobs they will be doing they will be assured of having the tools when they are needed. 
 
TOOL LIST      OTHER ITEMS 
*Nail Aprons      Brooms 
*Hammers      *Dust Masks – “NIOSH” approved & 
Sledge Hammer          an N95 rating. 
*Tape Measures     Knee Pads, if needed 
*Drills and Bits     Pencils 
Screw Guns      Mops 
Screw Drivers      *Safety Goggles 
Sheetrock Screws     *Work Gloves 
Nails (all kinds)     *Latex Gloves 
Levels       Duct Tape 
*Chalk Line and Chalk    Trash Bags 
Crow Bars/Wonder Bars 
Speed Square 
*Framing Square     PAINTING SUPPLIES 
*Skill saw and extra blades    Paint Rollers 
Table Saw      Roller Pans 
Chop Saw      Paint Thinner 
Hacksaw and extra blades    Cotton Rags 
Keyhole Saw      Masking Tape (2” wide) 
*Utility Knives 
Floor Scrapers 
Ladders 
*Reciprocating Saw 
*Cordless Drill 
Generator 
Pick Axe/Maul 
Roofing Shovel 
 

ELECTRICAL SUPPLIES 
    *Extension Cords (heavy duty – 50’ & 100’) 
    Drop Lights and extra light bulbs 
    Electric Wire 
    Black Electrical Tape 
    Cordless Drill 

 
 
*Please bring these items.  Other items are optional or job-specific. 



PARTICIPANT LIABILITY RELEASE FORM 
 
Please read before signing, as this constitutes the agreement as a volunteer and the understanding of your 
working relationship as a volunteer with The United Methodist Church, Western North Carolina Conference 
Disaster Recovery. 
 
I, ____________________________________________________ acknowledge and state the following: 
 (Please print first name and last name) 
I have chosen to travel to perform clean-up/construction work designed to repair disaster damage. 
 
I understand that his work entails a risk of physical injury and often involves hard physical labor, heavy lifting 
and other strenuous activity; and that some activities may take place on ladders and building framing other 
than ground level.  I certify that I am in good health and physically able to perform this type of work. 
 
I understand that I am engaging in this project at my own risk.  I understand that this is a “grass roots” activity 
to support individuals adversely affected by Hurricane/Flood disaster or are receiving assistance to repair or 
replace substandard housing.  I assume all risk and responsibility for any damage or injury to my property or 
any personal injury, which I may sustain while involved in this project, and related medical costs and 
expenses. 
 
In the event that my supervising disaster organization arranges accommodations, I understand that they are not 
responsible or liable for my personal effects and property and that they will not provide lock up or security for 
any items.  I will hold them harmless in the event of theft or for loss resulting from any source or cause.  I 
further understand that I am to abide by whatever rules and regulations may be in effect for the 
accommodations at that time. 
 
By my signature for myself, my estate and my heirs, I release, discharge, indemnify and forever hold The 
United Methodist Church Western North Carolina Conference Disaster Recovery, together with their officers 
agents, servants and employees, harmless from any and all causes of action arising from my participation in 
this project and travel or lodging associated therewith, including any damages which may be caused by their 
negligence. 
 
SIGNATURE:_____________________________________________   DATE:____________________ 
 
DATES OF WORK TEAM OR DATES COVERED BY THIS LIABILITY FORM: 
 FROM________________________  TO __________________________________ 
 
STREET ADDRESS:___________________________________________________________________ 
 
CITY:_______________________________________________________________________________  
 
STATE ___________________________________________  ZIP:______________________________ 
 
PERSON TO CONTACT IN CASE OF EMERGENCY:_______________________________________ 
PHONE:______________________________  RELATIONSHIP:______________________________ 
 
ORGANIZATION OR CHURCH NAME:_________________________________________________ 
 
WITNESS:___________________________________________________________________________ 



MEDICAL INFORMATION FOR INDIVIDUAL VOLUNTEERS 
(Every Volunteer Needs to Fill Out This Form) 

 
Please complete the following and give to Mission Leader.  Mission Team Leader should RETAIN THIS 
FORM ON SITE TO USE IN CASE OF EMERGENCY.  
 
Name:________________________________________________________________________ 
 

1. Blood Type_______________________ 
 

2. Information about any prescriptions I use: 
 

 
 
 

3. I am allergic to:__________________________________________________________________ 
 

4. Name of Contact Person:___________________________________________________________ 
A.  Street Address_________________________________________________________ 
B. City_________________________________  ST________ ZIP__________________ 
C. Phone:  _________________(w)   _________________(h)  ___________________(c) 
D. Relationship to Volunteer:________________________________________________ 

 
5. My Health Insurance Company is:__________________________________________________ 
 Policy #:_______________________________________ 

 
6. Physical limitations or concerns: 

 
 
 
 

7. I am diabetic.       Yes     No   
 

8. I have a history of Seizures: Yes     No   
 

9.  Please provide any other helpful information: 
 

 
10. I consider myself healthy enough to fulfill my responsibilities on the Mission Team: 

           Yes     No   
 
 
 Signature of Volunteer:_______________________________________   _ 
  



LIABILITY RELEASE FORM FOR YOUTH GROUP LEADERS 
 
Please read before signing, as this constitutes the agreement as a volunteer and the understanding of your 
working relationship as a volunteer with The United Methodist Church, Western North Carolina Conference 
Disaster Recovery. 
 
I, ____________________________________________________ acknowledge and state the following: 
 (Please print first name and last name) 
I have chosen to travel to perform clean-up/construction work designed to repair disaster damage. 
 
I understand that his work entails a risk of physical injury and often involves hard physical labor, heavy lifting 
and other strenuous activity; and that some activities may take place on ladders and building framing other 
than ground level.  I certify that I am in good health and physically able to perform this type of work. 
 
I understand that I am engaging in this project at my own risk.  I understand that this is a “grass roots” activity 
to support individuals adversely affected by Hurricane/Flood disaster or are receiving assistance to repair or 
replace substandard housing.  I assume all risk and responsibility for any damage or injury to my property or 
any personal injury, which I may sustain while involved in this project, and related medical costs and 
expenses. 
 
In the event that my supervising disaster organization arranges accommodations, I understand that they are not 
responsible or liable for my personal effects and property and that they will not provide lock up or security for 
any items.  I will hold them harmless in the event of theft or for loss resulting from any source or cause.  I 
further understand that I am to abide by whatever rules and regulations may be in effect for the 
accommodations at that time. 
 
By my signature for myself, my estate and my heirs, I release, discharge, indemnify and forever hold The 
United Methodist Church Western North Carolina Conference Disaster Recovery, together with their officers 
agents, servants and employees, harmless from any and all causes of action arising from my participation in 
this project and travel or lodging associated therewith, including any damages which may be caused by their 
negligence. 
 
SIGNATURE:_____________________________________________   DATE:____________________ 
 
STREET ADDRESS:___________________________________________________________________ 
 
CITY:_______________________________________________________________________________  
 
STATE ___________________________________________  ZIP:______________________________ 
 
PERSON TO CONTACT IN CASE OF EMERGENCY:_______________________________________ 

PHONE:______________________________  RELATIONSHIP:______________________________ 

 
WITNESS:___________________________________________________________________________ 
  



MEDICAL RELEASE FORM FOR MINORS 
Participant Information 

 
Date/Destination of Trip:________________________________________________________________ 
 
Team Leader:_________________________________________________________________________ 
 
Minor’s Name:______________________________________ Date of Birth:_______________________ 
 
PERSON TO CONTACT IN CASE OF EMERGENCY:_______________________________________ 
PHONE:______________________________  RELATIONSHIP:______________________________ 

My Health Insurance Company is:__________________________________________________ 
 Policy #:_______________________________________ 
 

Allergies & Medications:________________________________________________________________ 
 
_____________________________________________________________________________________ 
 

Permission to give Tylenol:   Yes     No     
Other medication (Be Specific):___________________________________________________________ 
 
Describe Medical Conditions/Limitations: 
 
 
 
_______________________________     ______________  ____________________________________ 
Signature of Minor                                                     Date                            Name of Guardian on Trip (need picture ID) 
 
 

PARENT OR GUARDIAN AUTHORIZATION 
 

I,_____________________________________, AUTHORIZE __________________________________ 
        (Parent or Guardian)       (Guardian on Trip) 
 
To consent to any necessary examination, anesthetic, medical diagnosis, surgery, or treatment and/or 
hospital care rendered to the minor under the general supervision and on the advice of any physician or 
surgeon licensed to practice medicine by the state in which they practice, during the duration of the trip 
identified above. 
 
_____________________________________________________________________________________ 
     Signature of Parent or Guardian                                                                     Date 
 

NOTARIZATION OF PARENT OR GUARDIAN AUTHORIZATION 
 
On this __________(day) of _________________________, Year_____________.  Before me personally 
appeared __________________________________________________________ to me known to be the 
same person described above and who executed the within instrument, and who acknowledged the free act 
and deed thereof. 
State of:___________________________  County of:_______________________________ 
Signature of Notary:________________________________ 
My Commission Expires:____________________________ 
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